Skills-Based
Hiring
Accelerator

SHRM Accredited
3.5 Hours PDC

ATTRACT, HIRE, & RETAIN TALENT

Who should attend: HR Directors/Changemakers, Talent Acquisition, Managers, Trainers
This half-day in-person workshop in your area will help your organization:

Job Descriptions:
Deconstructing and rebuilding for skill matches, institutional accuracy, compliance, and objectivity.
Re-tooling to include motivation and a paying-it-forward sense of empowerment and worth/value that
applicants can connect with.

Interviews and assessments:
The art of asking precise and accessible questions in order to connect with the current competency
landscapes of applicants. How to listen for skills matches within histories and experiences of applicants.
Building rubrics and assessment structures from a competency/skill position.

Onboarding:
Reenvisioning a competency-based structure to produce empowered, confident, and “real-time knowledge”
employees who can problem solve fast and support business at a high level.

Upskilling:
Explore competency and proficiency gaps and overlaps, which define
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Funds from regional planning are being used to offset the
cost of these events, lowering the cost to attendees.
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A proud partner of the americaniobcenter” network | CareerForce”

Auxiliary aids and services are available upon request to individuals
Equal Opportunity Employer/Program Provider with disabilities by contacting 763-271-3700 or info@cmjts.org


https://www.eventbrite.com/e/1981937955778?aff=oddtdtcreator

