B Workforce Development Committee

CENTRAL MINNESOTA
Workforce Development Board

Mission: To provide leadership in connecting
local/regional business, education, and economic
development initiatives, as well as ensuring quality
services in the CareerForce System or one-stop centers.

AGENDA

October 10, 2025
9:10 am-10:00 am
If attending in-person, attendance at CMJTS’ Monticello office in conference room 150.

Please go to the board meeting page for all meeting materials and links to join meetings virtually:
https://www.cmijts.org/cmijts-joint-powers-board-workforce-development-board-and-committee-meetings

MEMBERS:

[0 Mark Netzinger, Chair L] Merle Bobbitt

[ Rebecca Nelson, Vice Chair [ Commissioner Jeanne Holland

1 Rob Stark 1 LoriVrolson

[0 Melissa Ball-Warriner 1 Trevor Turek

1 lan Weiss 1 Commissioner Dan Whitcomb
STAFF:

[J  Leslie Wojtowicz (CMJTS) L] Business Services Staff (rotation)

[0 Joe Sharpe (CMJTS) [0 Diane Johnson (CMJTS)
GUESTS:

O

PY2025-2026 Committee Goals and Action Plans

= Review industry clusters by region to determine if they are still viable. Look at:
DEED to be proactive to enhance business expansion and create job growth.
- 7E: Continue focusing on manufacturing, healthcare, and leisure and hospitality.
- 6E: Continue focusing on manufacturing, agriculture, and healthcare.
- 7W: Continue focusing on manufacturing, healthcare, ground transportation, energy, and construction.

= Supportinitiatives that focus on bringing broadband infrastructure to rural areas in LWDA 5 that are necessary for jobseekers
and businesses to participate in everyday activities such as job search, education and training, accessible or remote work, health
care, and staying connected.

= Outreach to businesses to inform them of what is available in the region by utilizing business service coordinators.

= Continue to gather data and bring in guest speakers for committee growth and development. Track the changes that are
occurring that may affect economic workforce development.

= Investigate possible ways this committee could assist small businesses and the trades.

Five Industry Sectors: Manufacturing, Healthcare, Construction (transportation), Natural Resources and
Energy (Agriculture), Professional and Business Services (Information Technology

1. Call to order

Note: If you are unable to attend this meeting, please contact Diane Johnson at djohnson@cmijts.org or 763-340-0743

Upon request, this material can be made available in alternate formats.
Auxiliary aids and services are available upon request to individuals with disabilities by contacting the front desk at 800-284-7425


mailto:djohnson@cmjts.org
https://www.cmjts.org/cmjts-joint-powers-board-workforce-development-board-and-committee-meetings
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2. Approval of the Consent Agenda
(A single motion and vote are taken on all items listed under the consent agenda. Iltems may be added or
deleted at the request of committee chairs, staff, or partners.)
a. Meeting Agenda*
b. Previous Committee Meeting Minutes*
3. Old Business
a. Open Meeting Roll Call

4. New Business
5. Business Member Recruitment Update
6. Business Services Update — Business Service Coordinator
6. Pulse of Private Industry Board Members (time permitting)
7. Future Meeting Agenda Items
8. Adjournment
*Attachment

NEXT MEETING SCHEDULE

December 12, 2025
8:00 am -9:00 am Operations Committee
9:10 am -10:00 am Workforce Development Committee
9:10 am —-10:00 am Community & Government Relations Committee
9:10 am —10:00 am  Youth Committee
10:10 am —-10:40 am LMl
10:50 am - 1:30 pm  Joint JPB/WDB Meeting

NO MEETING IN NOVEMBER

All Meeting information and attachment information can be found:

CMJTS Joint Powers Bord, Workforce Development Board, and Committee Meetings Page:
https://www.cmijts.org/cmjts-joint-powers-board-workforce-development-board-and-committee-
meetings/


https://www.cmjts.org/cmjts-joint-powers-board-workforce-development-board-and-committee-meetings/
https://www.cmjts.org/cmjts-joint-powers-board-workforce-development-board-and-committee-meetings/

WORKFORCE DEVELOPMENT COMMITTEE
MINUTES
September 12, 2025

MEMBERS PRESENT Mark Netzinger (chair), Rebecca Nelson (vice chair), Rob Stark, Lori
Vrolson, Commissioner Jeanne Holland, Melissa Ball-Warriner, Merle
Bobbitt, Dan Whitcomb

MEMBERS ABSENT: Trevor Turek
GUESTS PRESENT: Ian Weiss
STAFF PRESENT: Leslie Wojtowicz, Joe Sharp, Tim Zipoy, Kristin Yeager

The meeting was called to order at 9:47 am.
INTRODUCTIONS/WELCOME

APPROVAL OF THE CONSENT AGENDA
Motion: Stark moved to approve the consent agenda. Seconded by: Holland. Roll Call taken - Motion
carried.

OLD BUSINESS
NEW BUSINESS
Election of Chair and Vice Chair

Motion: Stark made the motion for Mark Netzinger as Chair. Seconded by: Holland. Roll Call taken
Motion carried.

Motion: Holland made the motion for Rebecca Nelson for Vice Chair. Seconded by: Vrolson. Roll Call
taken - Motion carried.

Open Meeting Law
* Discussed the purpose of the open meeting law and changes to the open meeting laws.

Tracking and Reporting Business Representation
* The Workforce Development Committee is being tasked with recruiting at-large business members
to this committee. Recruit additional interested businesses that would bring value to this committee
and bring a diverse voice and help this board engage with the business committee.
» Create a target on how many you would like to identify and set concrete goals.
» Identify what target industries. Who is at the table and what are the gaps.
o Health care —
o Manufacturing —
o Construction — general contractors — Duinincks Bobbitt has a contact — Stark would be happy
to go alongside Bobbitt
» Length of Involvement
o 2-year commitment 8 1-hour meetings per year.
o Active attendance — create a policy statement — Sharpe will put together policy statement
around 3 absences being the max for missing conversation about why they are not coming.
= Decision not to focus on industry size at this time.
= Geography — representative from within the service area.
* Inclusive Workforce Practices — do not feel need to monitor this at this time
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Eligibility requirements
o Do not need to be private sector employers
o In aleadership position where you influence decision making understanding of challenges
and opportunities within service sector. Document should be used to guide the reach — but the
individual doesn’t need to fill every box.
=  Want to make a tracking procedure — that the committee would update the conversations. CMIJTS
staff will provide a tracking mechanism to track the contacts.
= Don’t worry about capping the numbers for now.
= Would this include mileage and per diems. Not per diems but would include mileage. The
investment would be worth it
= Make this a talking point on each meeting going forward — report out on agenda
= Talking points and script and nomination form are available — board can fill out on behalf of
someone of the member can fill out

BUSINESS SERVICE UPDATE

Zipoy

Minnesota PFML — CMIJTS has applied for a grant for CMJTS to provide education
Job fair in Monticello last week and saw an uptick on jobseekers

October is manufacturing month

Will be focusing on setting up Youth work experience sites

PULSE OF PRIVATE INDUSTRY BOARD MEMBERS
Vrolson
e New medical assistance requirement - are there grants that CMJTS can tap into that would focus
Medical Assistance job requirements or training for employment. CMJTS is currently applying
for an adult support service grant that targets that population. 55-65 year olds is an area where we
expect to see people reentering the workforce.

e Question about services provided to the out of school youth How do you do out reach. CMJTS
does outreach for youth and young adults.

FUTURE MEETING AGENDA ITEMS

ADJOURNMENT
Motion: Holland moved to adjourn the meeting at 10:52 a.m.




Employer Recruitment Process for Members-at-Large

Workforce Development Committee (WDC): Employer Recruitment Process for Members-at-Large
Purpose

To engage and recruit employers as members-at-large to ensure the Workforce Development Committee
reflects diverse industry sectors, provides insight into labor market needs, and strengthens the alignment
between workforce development and employer demand.

Step 1: Define Member-at-Large Role and Criteria

e Develop a clear role description, including:
o Expectations for participation (e.g., meeting attendance, committee involvement)
o Length of term
o Desired expertise (e.g., industry, size of business, geography, inclusive workforce
practices)
e Establish eligibility requirements, such as:
o Being a private-sector employer or business representative
o An association representing targeted industry sectors
o Operating within the Local Workforce Development 11-County Area
o Demonstrated commitment to workforce development, diversity, and where equity
reflects both the geographic breadth of the local area and a broad scope of representation
across all counties
o The member does not need to be in an authority or executive-level position, if they can
fluently and accurately speak to the needs, trends, and priorities of the industry they
represent

Step 2: Identify Target Employer Sectors

e Use labor market data and regional strategic plans to prioritize outreach to:
o High-growth or high-demand industries
o Underrepresented business sectors (e.g., small businesses)

Step 3: Equip Committee Members for Outreach

e Provide committee members with:
o A recruitment packet including the role description, a fact sheet on the committee’s
purpose, recent successes, and member-at-large expectations
Talking points or a sample script for outreach conversations
A nomination form or electronic/digital interest form link

Step 4: Conduct Outreach

e Each committee member commits to contacting at least 2-3 employers per year



Employer Recruitment Process for Members-at-Large

o Report back to the full committee
Outreach can occur via:
o Direct phone calls or in-person conversations
o Networking events and business association meetings
o Collaboration with chambers of commerce, economic development groups, and local
nonprofits
Committee members are encouraged to highlight:
o The opportunity to shape local workforce policy
o Access to labor market insights and partnerships
o A platform to voice employer needs and advocate for training solutions

Step S:

Collect and Review Nominations

Interested parties submit the completed nomination form to the recruiting committee member
https://forms.office.com/r/F9G9SQZhm3
The committee reviews submissions based on diversity, alignment with strategic priorities, and

regional representation
Selected nominees are recommended to the full board for approval

Step 6:

Welcome and Onboard New Members-at-Large

Provide a tailored onboarding session including:
o Overview of committee functions and priorities
o Assign a mentor, preferably the recruiting committee member, whenever possible
o Introduction to the committee members and upcoming projects
o Opportunities to contribute (e.g., mentoring, hosting site tours, participating in planning)

Step 7:

Ongoing Engagement and Recognition

Include members-at-large in key board communications and events
Offer opportunities to present on employer panels or co-lead initiatives
Recognize contributions through newsletters, social media, or award nominations

Tracking and Reporting

WDC staff maintain a record of outreach efforts, nominations, and active members-at-large
Review progress made by committee members as a standing agenda item

Recruitment effectiveness is reviewed annually, with adjustments made based on gaps in
industry, geography, or diversity



https://forms.office.com/r/F9G9SQZhm3

One-Pager Recruitment - WFD Committee

Recruit Employers to Serve as Members-at-Large on the Workforce Development
Committee (committee) of the Central Minnesota Workforce Development Board (WDB)

Help Shape the Future of Our Regional Workforce

The Workforce Development Committee is inviting local employers to serve as members-
at-large to bring industry insight, elevate employer needs, and strengthen workforce
initiatives across our region.

What Is a Member-at-Large?

An employer member-at-large is a business leader who advises the committee without
holding a full WDB seat. This flexible role allows for meaningful input and engagement
while respecting your time.

As a member-at-large, you’ll:

e Provide input on talent needs, skills gaps, and hiring trends
e Advise ontraining programs and work-based learning strategies
e Build relationships with educators, service providers, and workforce leaders

e Champion innovative hiring practices
Time Commitment

e Meetings: 6-8 peryear (in person or virtual)
e Term: 1-year renewable commitment

Why Join?

e Influence workforce development programs that affect your talent pipeline
e Stayinformed on workforce trends, funding, and training opportunities

e Network with business, education, and community leaders

e Strengthen your brand as a workforce and community champion

Who Should Consider This Role?
We welcome nominations from:

e Employers in high-demand industries
e Small business owners and HR leaders
e Employers committed to inclusive workforce practices

e Companies located in the 11-county service area (Chisago, Isanti, Kanabec, Kandiyohi,
McLeod, Meeker, Mille Lacs, Pine, Renville, Sherburne, Wright)



One-Pager Recruitment - WFD Committee

¢ How to Get Involved
Submit a short nomination form: link
@  Contact: [Staff Name], [Title]
t. [Phone Number]

[Email Address]

Let your voice shape the workforce strategies that impact your industry and our

communities.



Talking Points for Recruiting Employer Members-at-Large

¢ 1. Start with the Big Picture

“The Workforce Development Committee of the Board brings together leaders from across our
region to ensure the local workforce system meets the real needs of employers like yours.”

“We’re looking for forward-thinking employers to join us as members-at-large. Your insight can
directly shape training programs, career pathways, and hiring pipelines for your industry.”

¢ 2. Why Their Voice Matters

“We need strong employer voices at the table to keep our efforts aligned with what’s really
happening in the labor market—especially in [insert relevant industry, e.g., healthcare,
manufacturing, tech].”

“You've seen firsthand the hiring challenges and skills gaps. By joining the workforce
development committee, you can help influence how we tackle those issues regionally.”

¢ 3.Time Commitment & Flexibility

“Members-at-large attend 6-8 meetings per year. It’s a manageable way to make a big difference.

“We value your time. This isn’t a full board seat—we’re offering a flexible, focused way to
participate and advise.”

¢ 4. Benefits to Their Business

“This is also a great opportunity to connect with other business leaders, community colleges,
workforce agencies, and training providers.”

“You’ll stay ahead of labor market trends and have early insight into funding, resources, and
partnerships that could help your company grow.”

“It also strengthens your brand as a community-focused employer and a champion for innovative
workforce development.”

¢ 5. How to Take the Next Step

“If you’re interested, | can send you a short nomination form. It takes just a few minutes to
complete, and we’ll follow up from there.”

“Even if it’s not a fit for you right now, feel free to recommend someone from your company or
network who might be a good fit.”

¢ Closing Encouragement

“The more employer voices we bring in, the stronger our region’s workforce becomes. Your input
could make a real impact—not just for your business, but for the whole community.”



Professional Email Script

Here’s a professional email script that Workforce Development Committee members can
use to recruit employer members-at-large. It’s adaptable for personal emails or outreach
through a Chamber, EDA, or professional network.

Subject: Opportunity to Help Shape Our Region’s Workforce Strategy

Hi [First Name],

I hope you’re doing well! I’'m reaching out to share an opportunity that | think could be a
great fit for you or your company.

The Workforce Development Committee of the Central Minnesota Workforce Development
Board is looking to engage a few additional employer members-at-large—business leaders
who want to have a voice in shaping our local workforce strategies, training programs, and
partnerships.

As a member-at-large, your role would be flexible but meaningful. You’d be invited to attend
6-8 committee meetings a year and share insights about your hiring needs, workforce
challenges, and ideas for preparing talent in our region. It’s a great way to connect with
other employers, educators, and community leaders—and to make sure your industry’s
voice is heard.

Here’s a quick summary of the opportunity:

= Role: Workforce Development Committee — Member-at-Large

= Time commitment: 6-8 meetings/year (with optional events)

= Provide input on workforce trends, skills gaps, and training efforts

=  Who we’re looking for: Employers across all industries, especially those interested
in innovative hiring and local partnerships

If you're interested—or would like to nominate someone else from your company or
network—just let me know. | can send over a short nomination form.

Thanks for considering this! Your voice could have a real impact on the future of our
region’s workforce.

Warm regards,

[Your Name]
[Your Title or WDB Role]
[Phone Number] | [Email]



Employer Member-at-Large Nomination Form

Workforce Development Committee

Employer Member-at-Large Nomination Form

Thank you for your interest in supporting workforce development in our region. This form is
used to nominate yourself or another employer representative to serve as a member-at-large on

the Workforce Development Committee of the Central Minnesota Workforce Development
Board.

Section 1: Nominee Information

Full Name

Job Title
Company/Organization
Name

Company Address
Phone Number

Email Address

Business Sector O Manufacturing [0 Healthcare [J Construction [
Tech/IT 00 Agriculture [J Retail [ Hospitality
L] Transportation/Logistics L1 Other:

Section 2: Employer Representation

e Is the nominee an owner, executive, or HR decision-maker at the business?
O Yes O No

e Is the nominee a member of an association representing targeted industry sectors,
e.g., healthcare, manufacturing, retail, hospitality, agriculture?
[ Yes LI No

o Number of employees at the business:
0 1-9 0 1049 OO 50-249 0 250+

e Which counties in Local Workforce Development Area 5 do the
business/organization operate? Check all that apply.

] Chisago [ Isanti [ Kanabec [1 Kandiyohi [J McLeod L1 Meeker [J Mille Lacs
L1 Pine [ Renville 1 Sherburne L1 Wright

Section 3: Statement of Interest



Employer Member-at-Large Nomination Form

1. Why is the nominee interested in serving on the Workforce Development Board?

2. What perspectives or experiences will the nominee bring to the Board?

Section 4: Nomination Type

O] Self-nomination
[ Nominated by someone else (please complete section below):

Name of Nominator:
Relationship to Nominee:
Phone or Email of Nominator:

Section 5: Signature and Submission

I certify that the information provided above is accurate and that, if selected, I am willing to
serve in accordance with the expectations of the Workforce Development Board.

Signature:
Date:

Submit completed form to:
Diane Johnson, djohnson@cmjts.org
For questions, contact Dina Wuornos at dwuornos@cmijts.org or 763.220.2139



mailto:djohnson@cmjts.org
mailto:dwuornos@cmjts.org
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