
 
 

Note:  If you are unable to attend this meeting, please contact Kristin Yeager at kyeager@cmjts.org  or 612-805-9312.  
 

Upon request, this material can be made available in alternate formats. 
Auxiliary aids and services are available upon request to individuals with disabilities by contacting the front desk at 800-284-7425. 

 
 
 
 

October 10, 2025 
10:50 am–1:30 pm 

11:00 pm – 12:00 pm – Board Presentation 
In-person attendance at CMJTS’ Monticello office in conference room 127. 

Please go to board meeting page for all meeting materials:  
 https://www.cmjts.org/cmjts-joint-powers-board-workforce-development-board-and-committee-meetings  

 
JPB MEMBERS: 
 Commissioner Jeanne Holland, Chair – Wright  Commissioner Doug Krueger – McLeod 
 Commissioner Dan Whitcomb, Vice Chair – Mille Lacs   Commissioner Beth Oberg – Meeker 
 Commissioner Duane Anderson, Secretary – Kandiyohi  Commissioner Steve Hallan -- Pine 
 Commissioner Rick Greene – Chisago  Commissioner Greg Mertens - Renville 
 Commissioner Alan Duff – Isanti  Commissioner Gregg Felber – Sherburne 
 Commissioner Wendy Caswell – Kanabec 
 
WDB MEMBERS: 
 Rob Stark, Chair  Dr. Craig Johnson 
 Rebecca Nelson, Vice Chair  Mark Netzinger 
 Bob Voss, Treasurer  Sherry Smith 
 Lori Vrolson, Secretary  Janelle Sowers 
 Commissioner Jeanne Holland, JPB Chair  Denise Stewart 
 Commissioner Dan Whitcomb, JPB Vice Chair  Dr. Brent Thompson 
 Commissioner Duane Anderson, JPB Secretary  Tim Truebenbach 
 Melissa Ball-Warriner  Trevor Turek 
 Joy Beise  Ian Weiss 
 Merle Bobbitt  Lisa Zwart 
 

CONSENT AGENDA: A single motion and vote are taken on all items listed under the consent agenda. Items may 
be added or deleted at the request of committee chairs, staff, or partners. 

WELCOME/INTRODUCTION OF MEMBERS 
WDB APPROVAL OF THE CONSENT AGENDA 

1. Meeting Agenda* 
2. Previous Meeting Minutes * 
3. Financial Report* 
4. Key Legislative Issues  

AGENDA 

WDB and JPB Joint Meeting 

mailto:kyeager@cmjts.org
https://www.cmjts.org/cmjts-joint-powers-board-workforce-development-board-and-committee-meetings
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5. Region 3 Leadership & Planning Board* 
6. CMJTS Grant Report *  
7. CareerForce Customer Usage Data Reports* 

 
JPB APPROVAL OF THE CONSENT AGENDA 

1. Meeting Agenda* 
2. Previous Meeting Minutes* 
3. Financial Report* 
4. Bank Reconciliations* 
5. Key Legislative Issues  
6. Region 3 Leadership & Planning Board 
7. CareerForce Customer Usage Data Reports* 
8. Grants Received 

a. Isanti County Opioid Grant $90,000 
9. 2025-26 Compensation Updates* 

 
PRESENTATION 
Repurposed Educator- Ry Bostrom -11:00 – 12:00 presentation 
 
REGULAR AGENDA 
1. Workforce Development Board Committee Chair Reports –  
Chairs of the Workforce Development, Community & Government Relations, and Youth committees to 
provide an update on committee goals and accomplishments.  
2. Governor’s Workforce Development Board Update – Stark –  
3. Old Business 

a. Corrective Action Update (JPB)– Wuornos  
b. Strategic Planning - Wuornos 
c. Golf Tournament Update moved to June 2026 (JPB) – Wuornos 
d. Open Meeting Law* - Wuornos 

 4. CMJTS Financial Update – Humphrey – (Creative Planning) 
a. 2023-2024 Annual Fiscal Audit Presentation (3 separate motions to approve: Operations, WDB, and 

JPB) – Stark/Holland 
 5. New Business 

a. Welcome Commissioner Hallan, Pine County (JPB) - Holland  
b. 2026 Board Meeting Schedule* (motion to approve) – Stark 
c. Janelle Sowers – WDB Application* – (JPB - motion to approve) Holland 
d. Ian Weiss WDB application* – (JPB - motion to approve) Holland 
e. 2025-27 Member Reappointments: (JPB - motion to approve) Holland 
 Tim Truebenbach 
 Joy Beise 

f. Board Survey Update (JPB) – Wuornos 
g. Executive Director 2025 Performance Review Process – Stark/Holland 
h. PY26 WIOA State Plan Modification requirement* - Wuornos 
i. America’s Talent Strategy: Building the Workforce for the Golden Age* - Wuornos  
j. Advocacy – Legislative action* - Holland/Wuornos  
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 6. Reports (Informational – when available) – Wuornos 
a. County Unemployment Rates* 
b. CMJTS Workforce Development Division (WDD) Grant Report* 
c. Incumbent Worker Report (WDD)* 

7.  County Updates (time permitting) 
8. Future Agenda Items 
9. Adjournment 

 
*Attachment 
 
NEXT MEETING SCHEDULE 

December 12, 2025 
 8:15 am – 9:00 am  Operations Committee 
 9:10 am –10:00 am  Workforce Development Committee  
 9:10 am –10:00 am  Community & Government Relations Committee  
 9:10 am –10:00 am  Youth Committee  
 10:10 am –10:40 pm  Labor Market Information (LMI)  
 10:50 pm – 1:30 pm  Joint WDB/JPB Meeting  

 
 

All Meeting Information, Schedules, and attachment information can be found: 

CMJTS Joint Powers Board, Workforce Development Board, and Committee Meetings Page: 
 https://www.cmjts.org/cmjts-joint-powers-board-workforce-development-board-and-committee-meetings  

https://www.cmjts.org/cmjts-joint-powers-board-workforce-development-board-and-committee-meetings


JOINT MEETING JOINT POWERS and WORKFORCE DEVELOPMENT BOARD 
MEETING MINUTES 

June 13, 2025 
In Person Attendance 

 
MEMBERS PRESENT: JOINT POWERS BOARD 
 Commissioners Jeanne Holland (chair), Wendy Caswell, Rick 

Greene, Duane Anderson, Dan Whitcomb, Gregg Felber, Beth 
Oberg, Doug Krueger, Alan Duff 

WORKFORCE DEVELOPMENT BOARD 
 Brian O’Donnell (vice chair), Bob Voss (Treasurer), Lori Vrolson 

(Secretary), Melissa Ball-Warriner, Rebecca Nelson, Mark 
Netzinger, Sherry Smith, Dr. Brent Thompson, Tim 
Truebenbach, Trevor Turek, Lisa Zwart, Denise Stewart, 

MEMBERS ABSENT:  JOINT POWERS BOARD 
 Commissioners JJ Waldhalm, Greg Mertens 
  
 WORKFORCE DEVELOPMENT BOARD 
 Joy Beise, Dr. Alex Kangas, Rob Stark (Chair), Dr. Craig 

Johnson, Merle Bobbitt,  
 
The meeting was called to order at 10:13 am 

WELCOME/INTRODUCTIONS 
 
Additions to the Agenda 
• l – Initiative Foundation Funding  
• m – WFD committee motions 
• n – CGR Co chair motion 
 
APPROVAL OF THE CONSENT AGENDA:  
WDB Motion: Netzinger motion to approve the consent agenda. Seconded by: Holland. 
Motion carried 

JPB Motion: Whitcomb motion to approve the consent agenda. Seconded by: Felber. 
Motion carried 

REGULAR AGENDA 
Workforce Development Board Committee Chair Reports – Stark: 
• CGR – Voss.  



Joint Meeting Joint Powers and Workforce Development Board Minutes 
June 13, 2025 
Page 2 
 
 

a) Clear is Kind presentation on June 6th was a virtual event. 146 people attended 
and provided tools to providers can use to identify mental health in the 
workplace. Well attended event a lot of good feedback. Technology difficulties to 
work through. But large amount of people stayed on through the difficulties. Lori 
will send out slides. 

b) Committee working on board recruitment, identifying gaps in WDB and filling 
those spots – ongoing.  

c) Local legislators – trying to get them more involved in the work we do. Website 
includes future events. They are also trying to reach out with personal invitations 

• Workforce Development Committee – Netzinger 
a) Discussed employer recruitment process for the members at large. Looking for 

representation of the targeted industries. Committee member, not a WDB board 
member. 

• Youth committee did not meet. Youth Team busy with camps 

Governor’s Workforce Development Board Update - Stark 
• No report 
 
OLD BUSINESS 
CGR June Virtual Event – Clear is Kind: Promoting Workplace Mental Wellness – 
update – Voss 
• Report above 

Corrective Action Update - Wuornos 
• CMJTS responded to forensic audit in April to DEED. 
• DEED sent a response – received June 2 
• Copy in your packet to review 
• 12 items of concern. All but 1 either meets expectations or they need to do additional 

testing. 
• One issue is with allocation of funding towards payroll. DEED feels it is vague and 

lacks structure. CMJTS submitted request to Chief Financial Officer at DEED asking 
for a recommendation on best practice provider. Have not yet received a response. 
Will follow up. 

• Response deadline of June 20th on open items. Wuornos will request an extension 
on that date. Reasons: waiting on requested technical assistance and multiple 
projects in place including finalizing 2023-24 audit and software implementation 
projects.  

• Conversation with Mark Majors affirming that things would be ok – they just need to 
verify a few things.  
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• Funding – currently about 80% of our funding with DEED is done with Cash Request 

model – We request the cash from DEED and funds are expended within 3 days of 
receipt. DEED wants to move CMJTS to a full 100% RPR (Request Payment 
Reimbursement) in this model CMJTS would need to have the funds up front, pay 
bills, and then request reimbursement. CMJTS is one of 7 agencies currently on a 
cash request and the only one currently being requested to go to an RPR. Wuornos 
has told DEED that we need at least 18 months advanced preparation to move. 
Many areas have counties or cities funding the provider 

• CMJTS has $200,000 LOC but would not be sufficient. Current RPR grants are 
taking approximately 8 weeks to get RPR request fulfilled. 

• Would need about $500,000 - $1,000,000 up-front funding based upon current RPR 
funding timelines  

• Recommendation – document DEEDS delays – CMJTS can leverage that on their 
processes as to why we need advance. Currently have all backup on requests and 
reminders.  

• Interest and late fees CMJTS are unable to get reimbursed for. Will look into options.  
 
CMJTS FINANCIAL UPDATE 
2023-2024 Annual Fiscal Audit Update – Humphrey 
• This year reduced CMJTS reliance on Line of Credit – paid off in December 2024 

and currently using and paying off as needed. Being managed from a cash flow 
much better now.  

• Audit – We are close. Just a few things that need to be finished up 
• No issues or concerns just timing to get through it all. 
• Will schedule a virtual meeting to present the audit and approve it in the near future. 

Changes for open meeting law. JPB members do not need to send in location they 
are voting from. 

• ADP – transition grant management, Human Resources, and payroll will go live July 
3rd. Will streamline many manual processes to add efficiencies. 

 
YEARS OF SERVICE AND RETIREMENT PRESENTATION – Stark/Holland 
2024 5-Year Service Awards 
• Rob Stark 
• Lori Vrolson 
• Dr. Craig Johnson 

2025 5-Year Service Awards 
• Bob Voss 
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Retirement 
• Brian O’Donnell served 22 years on the WDB. We thank him for his service. 

NEW BUSINESS 
WDB Officer Elections – O’Donnell 
• WDB Chair 

Central Minnesota Workforce Development Board 
Motion: Holland made the motion to approve Rob Chark as WDB Chair. Seconded by: 
O’Donnell. Motion Carried 

• WDB Vice Chair  

Motion: Voss made the motion to approve Rebecca Nelson as WDB Vice Chair. 
Seconded by: Holland. Motion Carried 

• WDB Treasurer 

Motion: Netzinger made the motion to approve Bob Voss as WDB Treasurer. Seconded 
by: Holland. Motion Carried 

• WDB Secretary 

Motion: Holland made the motion to approve Lori Vrolson as WDB Secretary. Seconded 
by: Netzinger. Motion Carried 

Joint Powers Board 
Motion: Caswell made the motion to approve the WDB officers as recommended. 
Seconded by: Oberg. Motion Carried 

WDB and Youth committee Applications – JPB approval 
• Christa Martin – Youth Committee Application 
• Merle Bobbitt – WDB Application 
• Denise Stewart – WDB Application 
 
Joint Powers Board 
Motion: Whitcomb made the motion to accept the WDB applications for Crista Martin, 
Merle and Denise Stewart. Seconded by: Anderson. Motion Carried 

WIOA policy updates – JPB approval 
• Implemented two new policies, OJT Contracts. WIOA law allows CMJTS to do OJT’s 

for working individuals as well as long as they meet the criteria as under employed  
• Updating definition of self-sufficiency required to have a policy of how CMJTS 

defines self-sufficiency. Several LLSIL and federal poverty guidelines. Used to 
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determine if someone is meeting self-sufficiency. If they are not then we can serve 
them as dislocated and adult program. Looking at 100% of LLSIL Increase from 
80%. Expands who we can serve and allows more creativity  

 
Motion: Whitcomb made the motion to approve the WIOA policy updates as presented. 
Seconded by: Felber. Motion Carried 

Board Meeting Structure 
• Operations – officers of two boards and chair of each committee. Need the chairs of 

the committees to be private business continue to call it the operations committee 

• Reason for adding different representation – as an agency CMJTS is part of many 
providers that the WDB oversees. The state requires that partners sit on the board. 
The operations committee becomes the operations for CMJTS and the business as 
an agency including personnel discussions which then gets reported up to the WDB 
and the JPB respectfully. 10 members on the committee, 5 of which will be business 
representation.  

Joint Powers Board 
Motion: Felber made the motion to approve the board meeting structure as presented. 
Seconded by: Whitcomb. Motion Carried 

Board Schedule 
• Changing JPB Back to September from October – rejected. AMC conference in 

September. Keep it on October 10, 2025.  
 
Joint Powers Board 
Motion: Felber made the motion to keep the meeting on October 10th. Seconded by: 
Whitcomb. Motion Carried 

2025/26 Conflict of interest forms 
• If you have not completed one do so immediately. 

2025/27 Board member reappointments 
• The following people have asked for reappointments, Rob Stark, Melissa Ball 

warner, Dr. Craig Johnson, and Lori Vrolson 

Central Minnesota Workforce Development Board 
Motion: Netzinger made the motion to approve the reappointments. Seconded by: 
Holland. Motion Carried 
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Joint Powers Board 
Motion: Felber made the motion to approve the reappointments Seconded by: 
Whitcomb. Motion Carried 

PY 24-25 Expense reimbursement requests 
• Fill out any PY24/25 expense reimbursement requests no later than June 30th.  

Strategic Planning 
• Met with Allen in March. Full day of activities. Came up with 4 pillars Allen met with 

Leslie and Dina to fine tune direction. Goals set – focus on two pillars. Two hour 
meeting will be scheduled would request participation from the board. 

a) Developing the CMJTS story.  

b) Brand awareness and visibility  

Initiative foundation funding 
• Continuous improvement process were awarded $5000 grant to continue 

implementing 
• Strategic plan received an additional $15,000 for implementation 

Central Minnesota Workforce Development Board 

Motion: Whitcomb made the motion to approve both grants. Seconded by: Holland. 
Motion Carried 

Joint Powers Board 

Motion: Whitcomb made the motion to approve both grants Seconded by: Holland. 
Motion Carried 

Workforce.development.committee 

Workforce Development Committee Chair Netzinger presented motion for the 
organization explore the in-kind match to grants. Look into and come back in 
September to determine if there is some financial benefits implementing a new 
process for the per diem and match. Move that we explore the match process and 
in-kind to our grants. Holland seconds – motion approved.  

Workforce Development Committee Chair Netzinger presented motion to identify 
process to bring committee members to the Workforce Development Committee 
from outside the board Whitcomb – seconded. discussion Concern about union 
membership. These members would be part of the committee not a fully voting 
member of the board. Motion passes.  
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Community Government Relations Committee Chair Voss makes motion to appoint Lisa 

Zwart to be Co-chair of CGR. Holland seconds – motion passes.  

Joint Powers Board 

Anderson motion to accept Lisa Zwart as cochair of CGR. Duff – seconds. Motion 
passes 

County Updates 
• Costco is coming in Wright County – Fall 2026.  
• Sherburne county – Xcel – is putting together a training program for solar 

technicians. They are going to using Agri gable tenants – doing agriculture inside 
the solar fields.  

• Mille Lacs – lawsuit with band of Chippewa is complete. The band has agreed to 
establish new government relations board. Have requested representation on 
this board. 

• McLeod –approved smaller solar field – with gardening being done in the field. 
Last segment of 4-lane Hwy 212 has been finished.  

• CMJTS is pursuing a registered apprenticeship and an agriculture grant. Looking 
to connect on some of these initiatives 

• Meeker – finishing up project. Also serves on mental health board. Sits on 
hospital board – always looking for employees.  

• Isanti county – rejected e-poll pads and decided to stay with paper rosters  
• Kandiyohi County – working on budget 
• Rick Green – did get money for funding for feds and state for road projects and 

funding to finish trail from Taylors Falls to Chisago City.  
• Wendy – waiting on state budgets 
• Dina Wuornos – One Big Beautiful Bill has legislation proposed to take all 

workforce programs and put in a block grant at a federal level. And then cut the 
block grant by 35%. Dina will be sending information please connect your 
business partners and send letters to Honorable Bobby Scott. And the honorable 
Tim Walberg chairman of house and legislation committee.  

• Other issue – state budget CMJTS will take a hard hit – working hard on 
fundraising and grant writing and put our pilar to become fiscally independent 
make it a priority. Will be reaching out and asking for help with outreach and 
engagement.  

 
Future agenda items 

• Requested for Dina to do a new structure chart 





Month Ending Month Ending
08/31/2025 08/31/2024

Current Balance Prior Year Difference

Assets
Current Assets

Cash and Cash Equivalents (40,644.00) 145,705.18 (186,349.18)
Accounts Receivable, Net 197,906.17 63,370.49 134,535.68
Other Current Assets 33,155.54 25,354.20 7,801.34

Total Current Assets 190,417.71 234,429.87 (44,012.16)
Long-term Assets

Property & Equipment (219,794.57) (219,794.57) 0.00
Right of Use Assets, Net 2,626,704.00 2,626,704.00 0.00

Total Long-term Assets 2,406,909.43 2,406,909.43 0.00
Loans Receivable 1,231.00 1,231.00 0.00

Total Assets 2,598,558.14 2,642,570.30 (44,012.16)
Liabilities and Net Assets

Liabilities
Short-term Liabilities

Accounts Payable 115,520.19 32,297.36 83,222.83
Accrued Liabilities 138,670.79 157,832.16 (19,161.37)
Accrued Taxes (178.29) 15,027.23 (15,205.52)
Deferred Revenue 73,186.25 73,186.25 0.00
Notes Payable - Current Portion 1,331.82 0.00 1,331.82
Other Short-term Liabilities 365,186.00 475,364.30 (110,178.30)

Total Short-term Liabilities 693,716.76 753,707.30 (59,990.54)
Long Term Liabilities

Other Long-term Liabilities 2,371,506.00 2,371,506.00 0.00
Total Long Term Liabilities 2,371,506.00 2,371,506.00 0.00
Other Liabilities (232,256.47) (232,256.47) 0.00
Interfund Due to 18,958.44 16,194.60 2,763.84

Total Liabilities 2,851,924.73 2,909,151.43 (57,226.70)
Net Assets (253,366.59) (266,581.13) 13,214.54

Total Liabilities and Net Assets 2,598,558.14 2,642,570.30 (44,012.16)

Central Minnesota Jobs and Training Services, Inc.
Balance Sheet

Created on 10/02/2025, 8:38 AM CDT Page 1



Quarter Ending Quarter Ending Quarter Ending Quarter Ending Quarter Ending
09/30/2024 12/31/2024 03/31/2025 06/30/2025 08/31/2025

Operating Revenue
Grant Revenues

Grant Revenue - Governmental 427,371.32 1,788,017.90 1,402,156.62 1,728,537.27 907,394.89
Grant Revenue - Other 6,000.00 33,218.85 7,607.20 39,650.19 6,374.07

Total Grant Revenues 433,371.32 1,821,236.75 1,409,763.82 1,768,187.46 913,768.96
Contributions 1,295.00 2,619.42 (250.00) 17,155.02 16,146.03
Revenue - Other 30,683.31 67,394.79 64,182.45 78,565.36 10,706.74

Total Operating Revenue 465,349.63 1,891,250.96 1,473,696.27 1,863,907.84 940,621.73

Expenditures
Direct 42,126.46 379,169.75 261,224.55 436,288.09 257,505.76
Personnel

Salary and Wages 247,095.41 784,482.00 742,257.65 722,232.75 515,607.89
PR Benefits 67,821.82 209,802.58 185,512.80 201,631.62 120,256.88
PR Taxes 17,410.95 55,720.51 53,924.59 51,859.56 33,938.03

Total Personnel 332,328.18 1,050,005.09 981,695.04 975,723.93 669,802.80
Occupancy 27,395.96 85,159.49 112,946.45 52,761.10 52,596.11
Professional Fees 4,923.95 31,460.60 82,188.93 104,601.82 7,264.65
General and Administrative Expenses

Advertising and Promotion 0.00 3,136.56 1,575.00 2,614.20 1,800.00
Conferences, Conventions, and Meet-
ings

0.00 5,895.26 29.98 400.00 3,280.00

Due and Subscriptions 6,238.07 66,791.48 81,444.72 54,369.82 34,336.29
Finance Charges 1,097.57 5,104.64 2,089.26 1,125.43 439.30
Insurance 1,198.54 5,993.60 3,595.61 11,072.24 5,426.53
Interest Expenses 972.45 2,841.68 472.65 583.54 435.32
Miscellaneous Expense 100.00 31,657.72 2,465.25 10,099.22 1,691.38
Office Supplies 1,048.60 21,228.22 11,043.20 16,545.36 7,817.00
Postage and Delivery 285.29 1,396.25 1,659.63 1,469.65 825.75
Repairs and Maintenance 0.00 24.25 1,247.00 (792.16) 479.20
Telecommunication 7,326.81 16,621.52 12,438.44 20,688.70 15,154.00
Travel Expenses 4,984.65 22,228.51 16,800.04 24,601.63 14,735.47
Utilities 31.85 95.19 675.55 932.89 366.77
Allocated Indirect Costs 0.00 0.00 0.00 3,334.71 0.00

Total General and Administrative Ex-
penses

23,283.83 183,014.88 135,536.33 147,045.23 86,787.01

Payments to Affiliates 14,517.32 10,491.00 35,390.79 34,600.89 3,775.90

Total Expenditures 444,575.70 1,739,300.81 1,608,982.09 1,751,021.06 1,077,732.23

Change In Net Assets 20,773.93 151,950.15 (135,285.82) 112,886.78 (137,110.50)

Central Minnesota Jobs and Training Services, Inc.
Statement of Activities - All Funds



Central Minnesota Jobs and Training Services, Inc.
Quarterly Expenses with Budget by Activity Code
Reporting Book: ACCRUAL
As of Date: 08/31/2025
Project: Adult Grants
 
 Expenditures Expenditures  
   Difference
    
 Actual Budget Summary

  Active Projects       
    Meat Processing 1,054.08 0.00 (1,054.08)
    PY24 WIOA Adult 607,687.85 766,236.00 158,548.15
    PY24 WIOA Dislocated Worker 398,696.83 642,455.00 243,758.17
    PY24 State Dislocated Worker 1,238,007.15 1,603,579.00 365,571.85
    PY25 WIOA Adult Formula Grant 2,250.36 150,519.00 148,268.64
    PY25 WIOA Dislocated Worker 1,693.29 121,073.00 119,379.71
    PY25 State Dislocated Worker 0.00 748,011.00 748,011.00
    Isanti County Opioid 1,075.21 90,000.00 88,924.79
  Total Active Projects 2,250,464.77 4,121,873.00 1,871,408.23
 
 
*Meat Processing Grant is a grant with partners that does not have a specific budget for CMJTS, but amounts are billable.
*CMJTS has only received 1st allotments of PY25 WIOA Adult and DW grants.  Additional allocations to follow.
*PY25 State DW had a significant cut to our allocation from prior year.  CMJTS is in a stable position with significant
  carryover. We have been, and continue to adapt to this budget cut.



Central Minnesota Jobs and Training Services, Inc.
Quarterly Expenses with Budget by Activity Code
Reporting Book: ACCRUAL
As of Date: 08/31/2025
Project: Youth Grants
 
 Expenditures Expenditures  
   Difference
    
 Actual Budget Summary

  Active Projects       
    Robotics Grant 28,779.85 62,428.00 33,648.15
    PY 24 Career Academies (Youth Voice) 10,000.00 10,000.00 0.00
    PY24 WIOA Youth Formula Grant 594,084.67 900,030.00 305,945.33
    SFY 25 Minnesota Youth Program 465,175.18 466,883.00 1,707.82
    SFY 25 Minnesota Youthbuild Program 97,528.35 131,389.00 33,860.65
    Youth Employment Transition Model 375,050.01 700,000.00 324,949.99
    SFY 25 Youth at Work Competitive Grant 187,295.85 188,000.00 704.15
    PY25 LYFT 4,769.51 0.00 (4,769.51)
    PY25 WIOA Youth 1,474.40 801,840.00 800,365.60
    PY25 Minnesota Youth Program 5,906.81 221,988.00 216,081.19
    2025 TANF Youth 6,597.48 22,500.00 15,902.52
  Total Active Projects 1,776,662.11 3,505,058.00 1,728,395.89
 
*Career Academies (Youth Voice) grant closed.
*We are able to spend on PY25 LYFT, but grant is still pending. Budget will be loaded once finalized.



Central Minnesota Jobs and Training Services, Inc.
Quarterly Expenses with Budget by Activity Code
Reporting Book: ACCRUAL
As of Date: 08/31/2025
Project: PA Grants
 
 Expenditures Expenditures  
   Difference
    
 Actual Budget Summary

  Active Projects       
    PY24 SNAP 14,979.47 22,927.00 7,947.53
    PY25 Kanabec DWP 34,225.48 44,091.00 9,865.52
    PY25 McLeod DWP 29,941.17 23,956.00 (5,985.17)
    PY25 Meeker DWP 27,220.18 29,952.00 2,731.82
    PY25 Renville DWP 27,165.21 28,893.00 1,727.79
    PY25 Pine DWP 67,469.96 77,687.99 10,218.03
    PY25 Chisago DWP 41,977.05 45,180.00 3,202.95
    PY25 Kanabec MFIP 80,435.20 145,386.00 64,950.80
    PY25 McLeod MFIP 91,887.21 138,084.00 46,196.79
    PY25 Meeker MFIP 70,972.03 115,887.00 44,914.97
    PY25 Renville MFIP 66,403.62 121,536.00 55,132.38
    PY25 Pine MFIP 189,357.38 258,312.01 68,954.63
    PY25 Chisago MFIP 110,067.46 183,122.00 73,054.54
  Total Active Projects 852,101.42 1,235,014.00 382,912.58
 
*Working on budget modifications between DWP and MFIP for McLeod County



Central Minnesota Jobs and Training Services, Inc.
Quarterly Expenses with Budget by Activity Code
Reporting Book: ACCRUAL
As of Date: 08/31/2025
Project: Business Svrc Grants
 
 Expenditures Expenditures  
   Difference
    
 Actual Budget Summary

  Active Projects       
    Xcel Energy Power Up 336,429.34 350,000.00 13,570.66
    Initiative Foundation - Strategic Planning 7,500.05 12,500.00 4,999.95
    Initiative Foundation - Focus Groups 62.52 6,000.00 5,937.48
    PY25 Rural Career Counseling (RC3) 11,389.68 0.00 (11,389.68)
    Regional Plan Implementation Funding (WIOA Set Aside) 2,759.64 21,272.00 18,512.36
  Total Active Projects 358,141.23 389,772.00 31,630.77
 
 
*We received an additional $5k ffrom Initiative Foundation to continue Strategic Planning efforts.
*We are able to spend on PY25 Rural Career Counseling, but grant is still pending. Budget will be loaded once finalized.



Central Minnesota Jobs and Training Services, Inc.
Reconciliation report

As of 09/30/2025
Account: Cash - Payroll

Statement ending balance 1 1,941.66
Deposits in transit 1 66.52
Outstanding checks and charges 1 (4,339.46)
Adjusted bank balance 1 (2,331.28)
1 1 1
Book balance 1 (2,331.28)
Adjustments* 1 0.00
Adjusted book balance 1 (2,331.28)
1 1 1

1
1

1 Total Checks and
charges Cleared

226,462.24 Total Deposits Cleared 226,462.24

1

Deposits
Name Memo Date Doc no. Cleared In transit

1 Initial Open Item Differ-
ence

01/31/2025 1 1 66.52

1 9.12.2025 PR Transfer 09/11/2025 1 110,355.98 1
1 From bank account Gen-

eral Account to bank ac-
count Payroll

09/24/2025 1 116,106.26 1

Total Deposits 226,462.24 66.52
1

Checks and charges
Name Memo Date Check no. Cleared Outstanding

Joshua R. Petersen Employee: 4694 Pay
Date: 2/7/

02/07/2019 47803 1 90.71

Joshua R. Petersen Employee: 4694 Pay
Date: 3/21

03/21/2019 47816 1 141.01

Logan A. Metzger Employee: 4804 Pay
Date: 3/19

03/19/2020 48002 1 9.70

Brooke L. Bullock Employee: 4788 Pay
Date: 4/1/

04/01/2021 48180 1 174.92

Quinton V. Schuelke Employee: 4844 Pay
Date: 5/13

05/13/2021 48241 1 111.71

Gavin M. Mclevis Employee: 4725 Pay
Date: 6/24

06/24/2021 48286 1 35.00

Benjamin L. Orton Employee: 4871 Pay
Date: 7/22

07/22/2021 48317 1 55.85

Conor L. Hampton Employee: 4852 Pay
Date: 11/2

11/24/2021 48381 1 4.66

Trey J. Hanson Employee: 4945 Pay
Date: 5/26

05/26/2022 48563 1 19.08

Hector Montalban Employee: 4924 Pay
Date: 5/26

05/26/2022 48569 1 9.54

Alex J. Oswald Employee: 4935 Pay
Date: 5/26

05/26/2022 48570 1 50.00

Than Tin Employee: 4956 Pay
Date: 6/9/

06/09/2022 48598 1 178.09

Alex J. Oswald Employee: 4935 Pay
Date: 6/23

06/23/2022 48605 1 85.00

Alex J. Oswald Employee: 4935 Pay
Date: 7/6/

07/06/2022 48629 1 60.00

Than Tin Employee: 4956 Pay
Date: 9/15

09/15/2022 48694 1 217.03

Justin M. Soder Employee: 4990 Pay
Date: 10/1

10/13/2022 48709 1 114.47

Justin M. Soder Employee: 4990 Pay
Date: 10/2

10/27/2022 48715 1 27.70

Justin M. Soder Employee: 4990 Pay
Date: 11/1

11/10/2022 48723 1 138.52

Justin M. Soder Employee: 4990 Pay
Date: 11/2

11/23/2022 48732 1 96.97

Justin M. Soder Employee: 4990 Pay
Date: 12/8

12/08/2022 48743 1 138.52
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Central Minnesota Jobs and Training Services, Inc.
Reconciliation report

As of 09/30/2025
Account: Cash - Payroll

Justin M. Soder Employee: 4990 Pay
Date: 12/2

12/22/2022 48754 1 34.64

Tyler P. Kaufmann Employee: 4430 Pay
Date: 2/2/

02/02/2023 48778 1 364.39

Briana C. Carlson Employee: 5046 Pay
Date: 6/8/

06/08/2023 48892 1 224.02

Cohnar J. Patzold Employee: 5074 Pay
Date: 7/6/

07/06/2023 48942 1 269.69

Taylee J. Pahl Employee: 4888 Pay
Date: 11/2

11/22/2023 47992 1 66.50

Kristian A. Fredrickson Employee: 4865 Pay
Date: 12/2

12/21/2023 49054 1 30.47

Tylor R. Matter Employee: 5108 Pay
Date: 12/2

12/21/2023 49061 1 443.69

Bradley J. Hoeppner Employee: 5096 Pay
Date: 1/4/

01/04/2024 49506 1 10.16

Ashtion T. Clark Employee: 5008 Pay
Date: 1/30

01/30/2024 49532 1 20.78

Ashtion T. Clark Employee: 5008 Pay
Date: 2/13

02/13/2024 49541 1 20.77

Ashtion T. Clark Employee: 5008 Pay
Date: 2/13

02/13/2024 49542 1 27.70

Bradley J. Hoeppner Employee: 5096 Pay
Date: 3/1/

03/01/2024 49547 1 10.16

Ashtion T. Clark Employee: 5008 Pay
Date: 4/9/

04/09/2024 49602 1 24.24

Hector Alvarado Contr-
eras

Employee: 5138 Pay
Date: 5/24

05/24/2024 49624 1 62.33

Connor A. Giles Employee: 5084 Pay
Date: 5/24

05/24/2024 49629 1 62.33

Connor A. Giles Employee: 5084 Pay
Date: 6/7/

06/07/2024 49640 1 55.41

Jowel M. Massaquoi Employee: 5051 Pay
Date: 6/7/

06/07/2024 49645 1 10.40

Hector Alvarado Contr-
eras

Employee: 5138 Pay
Date: 10/2

10/25/2024 49690 1 27.70

Sierra Aanerud Employee: 5160 Pay
Date: 11/2

11/22/2024 49708 1 240.11

Nathan R. Hook Employee: 5133 Pay
Date: 11/2

11/22/2024 49714 1 20.78

Sierra Aanerud Employee: 5160 Pay
Date: 12/6

12/06/2024 49718 1 228.11

Hector Alvarado Contr-
eras

Employee: 5138 Pay
Date: 12/6

12/06/2024 49719 1 20.78

Jacob L. Bieganowski Employee: 5154 Pay
Date: 12/6

12/06/2024 49720 1 167.54

Nathan R. Hook Employee: 5133 Pay
Date: 12/2

12/20/2024 49731 1 55.41

Hector Alvarado Contr-
eras

Employee: 5138 Pay
Date: 1/17

01/17/2025 49741 1 20.77

Brodie Freeberg Employee: 5161 Pay
Date: 1/17

01/17/2025 49744 1 20.77

Nathan R. Hook Employee: 5133 Pay
Date: 1/17

01/17/2025 49747 1 20.77

General Ledger entry Employee: 5177; Pay
Date: 3/28

03/28/2025 1 1 20.56

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/12/2025 1 3,406.79 1

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/12/2025 1 4,193.17 1

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/12/2025 1 3,329.96 1

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/12/2025 1 2,312.17 1

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/12/2025 1 3,186.40 1

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/12/2025 1 5,150.94 1
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Central Minnesota Jobs and Training Services, Inc.
Reconciliation report

As of 09/30/2025
Account: Cash - Payroll

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/12/2025 1 40,244.94 1

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/12/2025 1 1,893.11 1

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/12/2025 1 5,721.26 1

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/12/2025 1 2,691.98 1

General Ledger entry 9.12.2025 PR Tax WH 09/12/2025 1 29,880.84 1
General Ledger entry Cash Account Live

Checks/Direct Deposit
09/12/2025 1 8,344.42 1

General Ledger entry 9.26.2025 PR Tax WH 09/25/2025 1 30,827.21 1
General Ledger entry Cash Account Live

Checks/Direct Deposit
09/26/2025 1 3,660.20 1

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/26/2025 1 4,114.78 1

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/26/2025 1 8,604.35 1

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/26/2025 1 2,504.48 1

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/26/2025 1 3,186.42 1

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/26/2025 1 5,187.46 1

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/26/2025 1 43,546.43 1

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/26/2025 1 1,893.12 1

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/26/2025 1 6,890.89 1

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/26/2025 1 4,305.33 1

General Ledger entry Cash Account Live
Checks/Direct Deposit

09/26/2025 1 1,385.59 1

Total Checks and charges 226,462.24 4,339.46

Created on 10/02/2025, 7:10 AM CST Page 3



Central Minnesota Jobs and Training Services, Inc.
Reconciliation report

As of 09/30/2025
Account: Cash - Operating

Statement ending balance 1 111,855.47
Deposits in transit 1 243.84
Outstanding checks and charges 1 (112,102.09)
Adjusted bank balance 1 (2.78)
1 1 1
Book balance 1 (2.78)
Adjustments* 1 0.00
Adjusted book balance 1 (2.78)
1 1 1

1
1

1 Total Checks and
charges Cleared

544,274.90 Total Deposits Cleared 589,547.21

1

Deposits
Name Memo Date Doc no. Cleared In transit

General Ledger entry 1.2025 Bank Interest 02/02/2025 JV017511 1 13.72
General Ledger entry 1.2025 Gen Acct Interest 02/02/2025 R0003734 1 13.72
MN West Comm Tech 1 04/24/2025 215651 1 216.40
Deed 1 09/03/2025 1 1,363.52 1
Department of Labor 1 09/03/2025 1 20,041.31 1
Kanabec County 1 09/04/2025 32883 22,536.00 1
Kanabec County wrong date 09/04/2025 32883 (22,536.00) 1
SWPIC 1 09/04/2025 43371 1,374.07 1
Renville County 1 09/04/2025 229458 7,772.57 1
Renville County 1 09/04/2025 229729 10,873.02 1
Deed 1 09/10/2025 1 43,900.00 1
LYFT 1 09/11/2025 277949 17,994.54 1
Deed 1 09/11/2025 1 121,600.00 1
Deed 1 09/15/2025 1 22,199.27 1
Deed 1 09/18/2025 1 8,400.00 1
Sherburne County 1 09/19/2025 1 20,095.00 1
Lori Vrolson 1 09/23/2025 10003 50.00 1
Initiative Foundation 1 09/23/2025 68092 5,000.00 1
Farmers Co-op Oil 1 09/23/2025 028324 25.48 1
Benton County 1 09/23/2025 522284 334.22 1
Chisago County 1 09/23/2025 527368 15,430.13 1
Connexus Energy 1 09/23/2025 01519735 10.00 1
Deed 1 09/24/2025 1 245,400.00 1
Deed 1 09/26/2025 1 9,523.61 1
Brent Thompson 1 09/30/2025 5644 50.00 1
Pine County 1 09/30/2025 58955 27,126.67 1
Renville County 1 09/30/2025 230099 9,407.55 1
Deed 1 09/30/2025 1 1,576.25 1

Total Deposits 589,547.21 243.84
1

Checks and charges
Name Memo Date Check no. Cleared Outstanding

University of St Thomas 1 09/30/2019 96410 1 3,226.00
American Family Insur-
ance

1 03/12/2020 96920 1 1,239.00

Superior Point 1 04/09/2020 97035 1 6,914.00
Geico Casualty Com-
pany

1 10/22/2020 97537 1 123.13

Leabch, Craig 1 03/25/2021 97987 1 1,236.37
Schwitters, Chad 1 06/03/2021 98157 1 450.00
Almeida, Lorrilee 1 07/29/2021 98285 1 57.00
Ins Assoc America 1 07/29/2021 98298 1 376.26
Navarro-Garcia, Marco 1 07/29/2021 98303 1 50.00
Skinaway, Joscelyn 1 09/09/2021 98426 1 75.00
AT&T Mobility 1 11/04/2021 98548 1 42.51
Leonard, Maria 1 12/16/2021 98687 1 36.43
Rodriguez, Savannah 1 12/16/2021 98703 1 50.00
Kruger, Anthony 1 01/27/2022 98808 1 57.50
Swanson, Sebastian 1 02/10/2022 98860 1 10.00
Phlebotomy Training 1 04/21/2022 99053 1 436.00
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Central Minnesota Jobs and Training Services, Inc.
Reconciliation report

As of 09/30/2025
Account: Cash - Operating

Specialists
Coborn's 1 06/02/2022 99147 1 60.00
Coborn's 1 06/02/2022 99148 1 60.00
Gahbow, Wesley 1 08/11/2022 99357 1 245.00
Smith, Jon 1 08/11/2022 99376 1 245.00
Osvaldo, Rojas 1 03/09/2023 99875 1 20.00
Postmaster 1 08/10/2023 100290 1 118.00
Wuornos, Sage 1 09/21/2023 100402 1 51.25
1 Reclass 0370 549 to

1124
10/26/2023 JV017453 1 1,920.00

Stumpf, Scott 1 11/02/2023 100503 1 106.75
Trellis Management CO. 1 12/29/2023 100597 1 665.00
Federated Co-ops Inc. 1 12/30/2023 8282 1 60.00
1 1.2024 Postage Alloca-

tion
01/31/2024 JV016848 1 0.02

Legacy2Inspire 1 03/22/2024 100790 1 116.30
Benton County Agricul-
tural

1 05/02/2024 100876 1 100.00

Dahlgren, Anya 1 07/25/2024 101144 1 400.00
Postmaster 1 08/22/2024 101295 1 120.00
Residential Services, Inc.1 09/01/2024 101231 1 600.00
Wreck-Less Driving
Academy

1 09/19/2024 101325 1 390.00

Klinkner, Jayden 1 10/03/2024 101349 1 25.00
Drobnick, Randa 1 12/12/2024 101516 1 26.56
Washington County
Court

1 01/23/2025 101648 1 247.00

1 Opening Difference 02/01/2025 1 1 113.85
General Ledger entry BP-Johnson, A-

milestone Incent
02/06/2025 3438 1 250.00

Haji, Hamdi 1 07/01/2025 1030 1 34.10
Kautz, Parker 1 07/01/2025 1038 1 450.00
Legacy 2 Inspire 1 07/01/2025 1046 845.40 1
McCloud, Samantha 1 07/01/2025 1052 1 339.95
Murray, Madison 1 07/01/2025 1058 360.00 1
1 7.3.2025 Sunshine

Transfer
07/02/2025 1 1 (28.50)

Mendez Garcia, Yulis-
beth

1 07/15/2025 1644 1 300.00

Moler Barber School of
St Paul

1 07/15/2025 1648 7,500.00 1

1 7.18.2025 Sunshine
Transfer

07/16/2025 1 1 (28.50)

DEED - Office of MNIT
Services

1 07/29/2025 1683 1 1,417.56

Downs, Connor 1 07/29/2025 1684 1 250.00
Thompson, Brent 1 07/29/2025 1706 144.48 1
Anoka-Ramsey Commu-
nity College

1 08/12/2025 1722 1 11,094.28

DEED - Office of MNIT
Services

1 08/12/2025 1730 1 1,417.56

Fitzgerald, Magdalen 1 08/12/2025 1734 1,000.00 1
Affinity Plus Federal
Credit Union

1 08/26/2025 1759 205.93 1

Allina Health System 1 08/26/2025 1760 175.00 1
American Solutions for
Business

1 08/26/2025 1761 569.39 1

Avina, Magdalena 1 08/26/2025 1762 250.00 1
Belsheim, Beau 1 08/26/2025 1763 25.00 1
Beroun Crossing Country
Store

1 08/26/2025 1764 140.00 1

BHM 1 08/26/2025 1765 440.00 1
Blaze Credit Union 1 08/26/2025 1766 262.32 1
Century College 1 08/26/2025 1767 3,248.84 1
CES Minnesota 1 08/26/2025 1768 13,498.00 1
Chase - Phoenix 1 08/26/2025 1769 2,057.54 1
Chris' Food Center 1 08/26/2025 1770 222.22 1
City of Mora 1 08/26/2025 1771 220.00 1
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Central Minnesota Jobs and Training Services, Inc.
Reconciliation report

As of 09/30/2025
Account: Cash - Operating

City of Otsego, MN
(Utility)

1 08/26/2025 1772 109.71 1

City of Sandstone 1 08/26/2025 1773 173.56 1
Crescent Training, Inc. 1 08/26/2025 1774 3,055.00 1
Dakota County Technical
College

1 08/26/2025 1775 5,995.00 1

DEED - Office of MNIT
Services

1 08/26/2025 1776 1 1,229.56

DVS Renewal 1 08/26/2025 1777 50.25 1
Farmers CO-OP Oil
Company dba Olivia
Cenex

1 08/26/2025 1778 319.31 1

Integris 1 08/26/2025 1779 11,032.76 1
Minnesota State OBO:
Ridgewater College

1 08/26/2025 1780 2,996.62 1

Moler Barber College of
Minnesota

1 08/26/2025 1781 7,500.00 1

Residential Service, Inc -
Jon Nelson

1 08/26/2025 1782 600.00 1

Ridgewater College 1 08/26/2025 1783 1,108.00 1
Scrubs Academy 1 08/26/2025 1784 1,200.00 1
SNAP-ON Industrial 1 08/26/2025 1785 6,552.88 1
Spectrum 1 08/26/2025 1786 100.00 1
St. Fleur, Marie-Lyne 1 08/26/2025 1787 275.00 1
The Lift Garage 1 08/26/2025 1788 198.46 1
Trailblazer Transit 1 08/26/2025 1789 32.00 1
West Central Sanitation 1 08/26/2025 1790 31.98 1
Willmar Public Schools 1 08/26/2025 1791 165.00 1
Wings Financial Credit
Union

1 08/26/2025 1792 449.22 1

General Ledger entry 8.29.2025 403B JE 09/02/2025 1 11,638.87 1
General Ledger entry #699475304-ADP Pay-

roll service fee - 8/29/25
PR

09/05/2025 1 363.85 1

American Solutions for
Business

1 09/09/2025 1793 176.77 1

Anoka-Ramsey Commu-
nity College

1 09/09/2025 1794 500.00 1

Capital One Auto Fi-
nance

1 09/09/2025 1796 539.00 1

Central Community Tran-
sit (CCT)

1 09/09/2025 1797 96.00 1

CES Minnesota 1 09/09/2025 1798 6,749.00 1
City of Big Lake 1 09/09/2025 1799 473.92 1
Commercial Driving 101
LLC

1 09/09/2025 1800 5,500.00 1

East Central Energy 1 09/09/2025 1801 253.90 1
Elk River Area Chamber
of Commerce

1 09/09/2025 1802 410.00 1

GCAM LLC (Green Cor-
ner Apt Management
LLC)

1 09/09/2025 1803 1,380.00 1

Granite Works Apart-
ments

1 09/09/2025 1804 1 1,595.00

Haug Implement Co. 1 09/09/2025 1805 299.00 1
Hennepin Technical Col-
lege

1 09/09/2025 1806 1,450.00 1

Integris 1 09/09/2025 1807 11,639.86 1
Isaguirre-Rodriguez,
Carlos

1 09/09/2025 1808 1 1,818.24

Koenig Solutions 1 09/09/2025 1809 7,286.65 1
Lenny's Service 1 09/09/2025 1810 589.49 1
Lynnes Welding Training 1 09/09/2025 1811 7,500.00 1
Marco Technologies,
LLC

1 09/09/2025 1812 37.50 1

Mutual Of Omaha 1 09/09/2025 1813 4,562.89 1
Philadelphia Insurance
Companies

1 09/09/2025 1814 2,369.25 1
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Central Minnesota Jobs and Training Services, Inc.
Reconciliation report

As of 09/30/2025
Account: Cash - Operating

Progressive - Tampa 1 09/09/2025 1815 430.00 1
ProviderCAS 1 09/09/2025 1816 660.00 1
Roth, Jennifer 1 09/09/2025 1817 387.69 1
Royal Credit Union 1 09/09/2025 1818 398.47 1
Scofield Nursing Assis-
tant Training Center

1 09/09/2025 1819 1,600.00 1

Simonson Lumber 1 09/09/2025 1820 25,000.00 1
SNAP-ON Industrial 1 09/09/2025 1821 220.10 1
Staples 1 09/09/2025 1822 657.64 1
Terrell, Lori 1 09/09/2025 1823 500.00 1
TNT Auto Repair Inc. 1 09/09/2025 1824 259.50 1
Tobies Restaurant, Inc. 1 09/09/2025 1825 30.85 1
Today's Driving School 1 09/09/2025 1826 486.25 1
Trailblazer Transit 1 09/09/2025 1827 96.00 1
U.S. Bank - Owensboro 1 09/09/2025 1828 862.83 1
US Bank 1 09/09/2025 1829 2,059.32 1
West Star Mortgage 1 09/09/2025 1830 939.25 1
Willmar Lakes Area
Chamber

1 09/09/2025 1831 450.00 1

Wright-Hennepin Coop-
erative Electric

1 09/09/2025 1832 386.00 1

Verizon ACH 09/09/2025 091800020000147 1,451.65 1
IntegriPrint, Inc. ACH 09/09/2025 091800020000148 33.99 1
Advanced Design & Sys-
tems LLC

ACH 09/09/2025 091800020000149 850.00 1

Vivid Image ACH 09/09/2025 091800020000150 600.00 1
Cintas Corp ACH 09/09/2025 091800020000151 36.70 1
Advanced Records Man-
agement

ACH 09/09/2025 091800020000152 73.79 1

Career Solutions ACH 09/09/2025 091800020000153 3,775.90 1
1 9.12.2025 Sunshine

Transfer
09/10/2025 1 28.50 1

1 9.12.2025 Flex Transfer 09/10/2025 1 191.33 1
AP Design 1 09/11/2025 1795 256.00 1
1 9.12.2025 PR Transfer 09/11/2025 1 110,355.98 1
General Ledger entry 9.12.2025 403B JE 09/15/2025 1 11,640.68 1
Clean Chickens and Co.,
LLC

1 09/16/2025 1833 7,266.60 1

Mid Country Bank 1 09/16/2025 1834 5,161.92 1
Scofield Nursing Assis-
tant Training Center

1 09/16/2025 1835 1 800.00

Nice Healthcare PLLC online payment - 9.16.25 09/16/2025 1 1,230.76 1
General Ledger entry #700206891-ADP Pay-

roll service fee - 9/12/25
PR

09/19/2025 1 363.85 1

General Ledger entry September 2025 Ramp
Statement Payment

09/23/2025 1 7,032.53 1

General Ledger entry INV#250902485121 -
BCBS 10.2025 billing

09/23/2025 1 58,875.80 1

1 9.26.2025 Flex Transfer 09/24/2025 1 191.33 1
1 From bank account Gen-

eral Account to bank ac-
count Payroll

09/24/2025 1 116,106.26 1

1 9.26.2025 Sunshine
Transfer

09/24/2025 1 28.50 1

Aaron's Total Car Care-
Howe

1 09/25/2025 1836 1 734.61

Aldrich, Dawn 1 09/25/2025 1837 1 1,400.00
Association of Minnesota
Counties

1 09/25/2025 1838 2,600.00 1

Audet Properties LLC 1 09/25/2025 1839 1 1,400.00
Beroun Crossing Country
Store

1 09/25/2025 1840 1 100.00

Blaze Credit Union 1 09/25/2025 1841 262.32 1
Carrington Mortgage
Services, LLC

1 09/25/2025 1842 1 1,296.28

CenterPoint Energy 1 09/25/2025 1843 1 97.00
CES Minnesota 1 09/25/2025 1844 1 6,749.00
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Central Minnesota Jobs and Training Services, Inc.
Reconciliation report

As of 09/30/2025
Account: Cash - Operating

Chris' Food Center 1 09/25/2025 1845 1 273.51
City of Mora 1 09/25/2025 1846 1 220.00
City of Sandstone 1 09/25/2025 1847 1 173.56
Coates, Randee 1 09/25/2025 1848 1 600.00
Crescent Training, Inc. 1 09/25/2025 1849 1 5,830.00
DEED 1 09/25/2025 1850 1 1,000.09
DEED - Office of MNIT
Services

1 09/25/2025 1851 1 1,417.56

Dunar, Corrine 1 09/25/2025 1852 1 384.00
Elk River Municipal Utili-
ties

1 09/25/2025 1853 1 173.76

Farmers CO-OP Oil
Company dba Olivia
Cenex

1 09/25/2025 1854 1 100.00

Haas, David 1 09/25/2025 1855 893.37 1
Ikuomola, Gabriel 1 09/25/2025 1856 1 1,200.00
M & W Auto Clinic 1 09/25/2025 1857 1 900.00
Meeker County Social
Services Department

1 09/25/2025 1858 1 658.00

Minnesota State OBO:
Ridgewater College

1 09/25/2025 1859 1 2,996.62

Monticello Auto Service 1 09/25/2025 1860 1 543.25
Progressive - Edina 1 09/25/2025 1861 1 625.00
Regents of the University
of Minnesota

1 09/25/2025 1862 1 4,302.00

Residential Service, Inc -
Jon Nelson

1 09/25/2025 1863 1 600.00

Ridgewater College 1 09/25/2025 1864 1 17,434.53
Safeco Insurance 1 09/25/2025 1865 1 881.75
SCI Broadband - CMJTS 1 09/25/2025 1866 1 77.78
SNAP-ON Industrial 1 09/25/2025 1867 1 55.36
St. Paul College 1 09/25/2025 1868 1 1,264.71
Tobies Restaurant, Inc. 1 09/25/2025 1869 1 30.47
University of Northwest-
ern - St. Paul

1 09/25/2025 1870 1 6,333.75

Vang, Ncha Ia 1 09/25/2025 1871 250.00 1
Wessell Insurance Ser-
vices LLC

1 09/25/2025 1872 1 267.60

West Central Sanitation 1 09/25/2025 1873 1 31.98
Wright-Hennepin Coop-
erative Electric

1 09/25/2025 1874 1 155.96

Xcel Energy 1 09/25/2025 1875 1 210.00
Nuvera - Litchfield ACH 09/25/2025 091800020000154 197.34 1
Nuvera-Hutchinson ACH 09/25/2025 091800020000155 174.99 1
5 Star Walt's LLC ACH 09/25/2025 091800020000156 326.87 1
Monticello Training Cen-
ter, LLC

ACH 09/25/2025 091800020000157 20,132.64 1

Cambridge True Value
Home Center, Inc.

ACH 09/25/2025 091800020000158 2,300.38 1

TDS ACH 09/25/2025 091800020000159 701.06 1
Microsoft ACH 09/25/2025 091800020000160 364.00 1
Cintas Corp ACH 09/25/2025 091800020000161 36.70 1
Minneapolis Community
& Technical College

ACH 09/25/2025 091800020000162 3,176.94 1

1 9.2025 Flex Fee 09/25/2025 1 135.00 1
Monticello Auto Service Void - invoice paid online 09/26/2025 Voided - 1860 1 (543.25)
Marco Technologies LLC
- Copier

1256712 09/26/2025 1 2,642.22 1

General Ledger entry 9.26.2025 403B JE 09/29/2025 1 12,140.88 1
Ahmedjimale, Abdiaziz 1 09/30/2025 1876 1 800.00
Bold North Recovery and
Consulting LLC

1 09/30/2025 1877 1 4,765.61

Mid Country Bank 1 09/30/2025 1878 1 5,244.42
UWorld, LLC 1 09/30/2025 1879 1 309.00
General Ledger entry 9.2025 Bank Fees 09/30/2025 1 30.00 1
General Ledger entry 9.2025 Bank Fees 09/30/2025 1 7.50 1
General Ledger entry 9.2025 Bank Fees 09/30/2025 1 1.90 1

Total Checks and charges 544,274.90 112,102.09

Created on 10/02/2025, 7:08 AM CST Page 5



Central Minnesota Jobs and Training Services, Inc.
Reconciliation report
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CENTRAL MINNESOTA JOBS AND TRAINING SERVICES, INC. 
PERFORMANCE GRID GUIDELINES 

July 1, 2025 
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Budgeted average increase FY 2025 - 26 =  4.15% 



Spread

Office Support II 17.43         36,264      18.74    38,984            20.05       41,704         21.36    44,424    22.67      47,144      0.30         
Administrative Assistant 21.94         45,636      23.86    49,629            25.78       53,622         27.70    57,616    29.62      61,609      0.35         
Accounting Assistant 22.42         46,627      24.38    50,707            26.34       54,787         28.30    58,867    30.26      62,947      0.35         
Career Lab Specialist 22.08         45,933      24.29    50,527            26.50       55,120         28.71    59,713    30.92      64,307      0.40         
Data Specialist 23.97         49,851      26.36    54,836            28.76       59,821         31.16    64,806    33.55      69,791      0.40         
Accountant 23.58         49,054      26.24    54,573            28.89       60,091         31.54    65,610    34.20      71,128      0.45         

Employment Specialist/Career 
Navigator

25.30         52,620      28.14    58,539            30.99       64,459         33.84    70,379    36.68      76,299      0.45         

Business Service Coordinator 28.41         59,086      31.60    65,734            34.80       72,381         37.99    79,028    41.19      85,675      0.45         
Program Supervisor 31.04         64,573      34.54    71,838            38.03       79,102         41.52    86,366    45.01      93,631      0.45         
Program Manager 37.33         77,640      42.46    88,316            47.59       98,991         52.72    109,667  57.86      120,342    0.55         
Development Manager 40.11         83,426      45.62    94,897            51.14       106,368       56.65    117,839  62.17      129,310    0.55         
Finance Manager 40.82         84,910      46.44    96,585            52.05       108,260       57.66    119,935  63.27      131,610    0.55         
HR/IT Director 43.85         91,207      49.88    103,748          55.91       116,289       61.94    128,830  67.97      141,371    0.55         

Executive Director 62.87         130,769    72.30    150,385          81.73       170,000       91.16    189,615  100.59    209,231    0.60         

2025 Executive Level II Salary 
Cap is $221,900

CMJTS Salary Scales
7/1/2025

Quartile
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MaxQuartile
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Rate



Open Meeting Law Updates Effective July 2025 
§13D subd.1, and 2 

Paraphrased:  
When holding board or committee meetings, notice must still be given of the regular 
meeting location and state that some members may participate remotely. However, they 
are no longer required to disclose the remote locations of those members. At least one 
board member is physically present at the regular meeting location. All board members 
must be able to hear and see each other, as well as any discussion presented at any 
location. All members of the public at the regular meeting location must be able to hear 
and see all discussion and votes. All votes must be conducted by roll call so each 
member’s vote can be identified and recorded. 
 
What this means for Central Minnesota WDB, JPB, and all committees: 

 The public meeting notice posted in the vestibule must state that some members 
may be participating remotely. 

 Joint Powers Board members no longer need to disclose their location when 
attending remotely. 

 At least one board member needs to be physically present at the regular meeting 
location. 

 Any member attending remotely needs to keep their camera and microphone on 
and be able to be seen and heard by other members as well as the public in 
attendance. 

 All votes will be done by roll call vote. The chair will call for the motion and the 
secretary or vice-chair will take the roll call vote. A voting sheet will be provided at 
each meeting. 
 

What was removed: 

 Remote location no longer needs to be disclosed or recorded. 

What was added? 

 Members need to be seen and heard by other members and the public in 
attendance.  

 All votes now need to be roll call votes. 



Grace Baehren, Policy Analyst | Data Practices Office, with the State of Minnesota provided 
some clarity for us regarding open meeting laws, timing of implementation, and who must 
follow, etc. Below are our questions and her responses: 
 
Q:          We have a board member who believes open meeting law changes do not go into 
effect until January 2026. Is that right? 
A:           This change went into effect May 24, 2025 (the day following final enactment). 

Q:          Understanding that one person needs to be physically present at the meeting 
location. Does that have to be a board member, or can it be a staff member who is 
ex officio to the board? 

A:           Section 13D.02, subd. 1(3) requires that at least one member of the body be 
physically present at the regular meeting location. The member in the room needs 
to be a voting member. This is our understanding because in Minnesota Educ. Ass'n 
v. Bennett, 321 NW 2d 395 (Minn. 1982), the Minnesota Supreme Court held that an 
“ex officio member” was not a member of the governing body for purposes of the 
Open Meeting Law. 

Q:          Regarding a board member giving notice they will be attending virtually does this 
notice need to be given three days prior?  
How does that apply to emergencies or snowstorms (inclement weather)? 

A:           The required notice is not a notice given by each board member. The requirement 
under 13D.02, subd. 4, is that the public body provide notice of the fact that 
members may participate by interactive technology. There is no requirement to 
name which members will be participating by interactive technology. 

Q:          A board member suggested that open meeting laws do not apply to private non-
profit organizations. CMJTS is a 501(c) 3 but also receives state and federal program 
funding. Does the law apply to our meetings? 

A:           The Open Meeting Law applies to both state-level public bodies and local public 
bodies. Generally, a private nonprofit is not a public body and wouldn’t be subject 
to the law. However, the Open Meeting Law does apply to nonprofits created by 
government entities. Additionally, DEED policy states that Local Workforce 
Development Boards are subject to the Open Meeting Law. Therefore, if your board 
is one of these Local Workforce Development Boards, I think it is probably subject 
to the Open Meeting Law. 

 
 



 

This board schedule is subject to change, particularly on dates the JPB, WDB, or R3LPB hold a special 
event. Please regularly check the CMJTS website (www.cmjts.org > About > Board Schedule to ensure 
you have the most up-to-date schedule. 
 

09/24/2025 

 
2026 

BOARD MEETING SCHEDULE 
Meetings are held at Central Minnesota Jobs and Training Services, Inc.,  

406 E. 7th St., Suite 100, Monticello, MN 

 
January 9 Operations Committee 8:15 am–9:00 am 
 LMI Presentation 9:00 am–9:30 am  
 Workforce Development Committee 9:40 am–10:50 am  
 Community & Gov’t Relations Committee 9:40 am–10:50 am  
 Workforce Development Board (WDB) 11:00 am–12:15 pm  
 
February 13 NO BOARD MEETINGS 
 
March 13 Operations Committee  8:15 am–9:00 am 
 Workforce Development Committee 9:10 am–10:00 am  
 Community & Gov’t Relations Committee 9:10 am–10:00 am  
 Youth Committee 9:10 am–10:00 am 
 LMI Presentation 10:10 am–10:40 am 
 Joint WDB/JPB Meeting 10:50 am–1:30 pm 
  
April 10 Operations Committee 8:15 am–9:00 am 
 LMI Presentation 9:00 am–9:30 am  
 Workforce Development Committee 9:40 am–10:50 am  
 Community & Gov’t Relations Committee 9:40 am–10:50 am  
 Workforce Development Board (WDB) 11:00 am–12:15 pm 
 
May 8 Operations Committee 8:15 am–9:00 am 
 LMI Presentation 9:00 am–9:30 am 
 Workforce Development Committee 9:40 am–10:50 am  
 Community & Gov’t Relations Committee 9:40 am–10:50 am  
 Youth Committee 9:40 am–10:50 am  
 Workforce Development Board (WDB) 11:00 am–12:15 pm 
 
June 12 In person meeting only – no virtual meeting options 
 Operations Committee 8:15 am–9:00 am 
 Workforce Development Committee 9:10 am–10:00 am  
 Community & Gov’t Relations Committee 9:10 am–10:00 am  
 LMI Presentation 10:10 am–10:40 am 
 Joint WDB/JPB Meeting 10:50 am–1:30 pm 
 
July 10 NO BOARD OR COMMITTEE MEETINGS 

  

http://www.cmjts.org/


This board schedule is subject to change, particularly on dates the JPB, WDB, or R3LPB hold a special 
event. Please regularly check the CMJTS website (www.cmjts.org > About > Board Schedule to ensure 
you have the most up-to-date schedule. 
 

09/24/25 
 

2026 (continued) 
 
August 14 Operations Committee 8:30 am–9:30 am  
 
September 11 Operations Committee 8:15 am–9:00 am 
 LMI Presentation 9:00 am–9:30 am 
 Workforce Development Committee 9:40 am–10:50 am  
 Community & Gov’t Relations Committee 9:40 am–10:50 am  
 Youth Committee 9:40 am–10:50 am  
 Workforce Development Board (WDB) 11:00 am–12:15 pm  
 
October 9 Operations Committee 8:15 am–9:00 am  
 Workforce Development Committee 9:10 am–10:00 am  
 Community & Gov’t Relations Committee 9:10 am–10:00 am  
 LMI Presentation 10:10 am–10:40 am 
 Joint WDB/JPB Meeting 10:50 am–1:30 pm 
 
November 13 NO BOARD OR COMMITTEE MEETINGS 
 
December 11 In person meeting only – no virtual meeting options 
 Operations Committee 8:15 am–9:00 am 
 Workforce Development Committee 9:10 am–10:00 am  
 Community & Gov’t Relations Committee 9:10 am–10:00 am  
 Youth Committee 9:10 am–10:00 am  
 LMI Presentation 10:10 am–10:40 am 
 Joint WDB/JPB Meeting 10:50 am–1:30 pm 
  Audit presentation 11:00 am–11:30 am 
 
 
All meetings, except where indicated, may have some board members participating 
remotely. The meeting is open to the public at the physical location listed at the top of this 
schedule. 

http://www.cmjts.org/
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Application for Nomination to the 

CMJTS Workforce Development Board 
 
 

Date 
 
Last Name 
 

First Name 
 

Title/Position 

Business/Agency Information 
Business/Agency Name 
 
Address 
 
City 
 

State 
 

Zip 
 

County 
 

Phone Number (include area code) 
 

Fax Number (include area code) 
 

Cell Phone Number (include area code) 
 

Email Address 
 

Website 
 
Description of Business 
 
Total Number of Employees in Business/Organization 
 

Number of Employees You Directly Supervise 
 

Policy: Applicants must be individuals with “optimum policy-making or hiring authority within the business, organization, 
agency, or entity. 

Please check one: □ Owner  □ Chief Executive Officer  □ Senior Management 

Personal Information 
Address 
 
City 
 

State 
 

Zip 
 

County 
 

Phone Number (include area code) 
 

Cell Number (include area code) 
 

Email Address 
 

Other 

Where do you prefer to receive mailed information?   At work   At home 

Which e-mail address do you prefer to receive information?    At work   At home 

How do you prefer to be reached via phone?    At work   At home   On my cell phone 

 

Mobile User

6/30/2025

Mobile User

Sowers

Mobile User

Janelle

Mobile User

Business Manager/Owner

Mobile User
Beaver Meadow Garden Center

Mobile User

4201 Old Hwy 61 South

Mobile User

Hinckley 

Mobile User
MN

Mobile User

55037

Mobile User

Pine

Mobile User
320-384-6227

Mobile User
320-384-0229

Mobile User
218-343-5996

Mobile User

Bmeadow2001@gmail.com

Mobile User
Currently being redone.

Mobile User
Greenhouse and Boutique 

Mobile User
14

Mobile User
14

Mobile User
X

Mobile User

13915 Tower Rd

Mobile User
MN

Mobile User
Hinckley 

Mobile User

55037

Mobile User

Pine

Mobile User
218-343-5996

Mobile User
218-343-5996

Mobile User
j.s.sowers82@gmail.com

Mobile User
Czech

Mobile User
X

Mobile User

218-343-5996

Mobile User
X



 

2 

CONSTITUENCY 

DIRECTIONS: 

 I. If you currently work in private business, complete Sections A and C only. 
 
 II. If you currently work in the public sector, a nonprofit, or labor organization, complete 

Sections B and C only. 
 
  A. Private Business Member Applicant (check one): 

    Small business (1–50 employees) 

    Medium business (51–100 employees) 

    Large business (more than 101 employees) 
 
  B. Public Sector Member Applicant (check one): 

    Economic development professional 

    Community-based organization 

    Organized labor 

    Apprenticeship training administration 

    Post-secondary education 

    Adult Basic Education 

    Public assistance 

    Vocational rehabilitation agency 

    Public employment services 
 
  C. County Representation (check the county your business or organization is located in): 

    Chisago County 

    Isanti County 

    Kanabec County 

    Kandiyohi County 

    McLeod County 

    Meeker County 

    Mille Lacs County 

    Pine County 

    Renville County 

    Sherburne County 

    Wright County 

 

Mobile User
X

Mobile User
Xxx

Mobile User
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PERSONAL QUALIFICATIONS 
Please check the characteristics that best describe your leadership skills: 

 Character 

 Charisma 

 Commitment 

 Communication 

 Competence 

 Courage 

 Discernment 

 Focus 

 Generosity 

 Initiative 

 Listening 

 Passion 

 Positive attitude 

 Problem solving 

 Relationship building 

 Responsibility 

 Security 

 Self-Discipline 

 Servanthood 

 Teachability 

 Vision 

 

 
 
List any information you fell would be helpful in determining your qualifications for this position 
(education, work experience, training): 
 
 
 
 
 
 
 
 
 
 
 

 

As a new board member, what would you like to receive from your board experience with Central 
Minnesota Workforce Development Board (e.g., training, conferences, community planning, 
professional development, fundraising, networking, knowledge about the WorkForce Center 
System, etc.)? 
 
 
 
 
 
 
 
 
 
 
 

Mobile User

I worked for CMJTS for 15 1/2 years which gives me an understanding about the agency and customers they assist.  As a 
business owner, I have an understanding about business and community needs. I am also a school board member for the 
Hinckley-Finlayson School District which gives me an understanding of challenges school districts and students experience. 
As a board member, I believe I may be able to bring an additional perspective that will support and help CMJTS grow. 

Mobile User

As a new board member, I would be open to training or professional development. 

Mobile User
X

Mobile User
X

Mobile User
X

Mobile User
X

Mobile User
X

Mobile User
X

Mobile User
C

Mobile User
X

Mobile User
X

Mobile User
X

Mobile User
X

Mobile User
X

Mobile User
X

Mobile User
X

Mobile User
X

Mobile User
X

Mobile User
X
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BOARD COMMITTEE INTERESTS (please check one): 

 Community and Government Relations Committee 

 Develops and fosters community and government relations while promoting the Workforce 
Development Board’s (WDB) interests and policies. 

 Convenes community businesses, education, and economic development agencies to work on 
workforce challenges and enlists their support in resolving local and regional issues and 
concerns (e.g., the annual Legislative Breakfast and the Workforce Development Board 
Summit). 

 
 Workforce Development Committee 

 Assists in the development of the WIOA local and regional unified plans and evaluates its 
implementation over the year. 

 Sets policy for the business services teams and determines high priority industry contacts. 

– Reviews industry clusters by region to determine their relevance 

– Gathers data and brings in guest speakers for regional growth and development, tracking 
trends in Local Workforce Development Area 5 that affect workforce education and 
economic development. 

– Investigates possible ways the committee could assist small businesses/trades. 
 
 Youth Committee 

 Oversees the quality of youth services provided through WIOA Youth, Minnesota Youth 
Programs, Youthbuild, Youth with Disabilities, and other youth programs. 

 Assists in the development of a strategic plan for Youth Services. 

 Sets the vision for youth services in Workforce Service Area 5. 
 
 
TRAINING 
 Yes  No I’m willing to attend outside trainings and events (expenses paid through board 

budget), such as: 

 Minnesota Workforce Council Association Summer Meeting in Duluth (August) 

 National Association of Workforce Boards Forum in Washington, DC (March) 

 Day at the Capitol in St. Paul (March/April) 

 Other important trainings, as recommended by the WDB 
 

 

Mobile User
X

Mobile User
X

Mobile User
X
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SIGNATURES 

The individual being nominated and the authorized representative of the nominating agency must 
sign the application below. Nominees must represent the constituency identified above. 
 

Applicant: 
 
 

  _________________________________________________   ____________________________  
Applicant’s Signature  Date 
 
 
Nominating Agency or Community Representative: 
I nominate the above candidate for Central Minnesota Workforce Development Board membership. 
 
 

  _________________________________________________   _____________________________  
Nominating Agency or Community Representative Signature  Date 
 

  _________________________________________________  
Agency 
 
 
 
Please mail or email the application to: Dina Wuornos, Executive Director 
 Central MN Workforce Development Board 
 P.O. Box 720 
 Monticello, MN 55362-0720 
 Phone: (763) 220-2139 
 dwuornos@cmjts.org   

mailto:dwuornos@cmjts.org
Mobile User
7/3/2025













WIOA Grantees,  

This email from the U.S. Departments of Labor and Education (the Departments) is a reminder 
that the required Program Year 2026 modifications to Workforce Innovation and Opportunity 
Act (WIOA) Unified and Combined State Plans are due in March 2026. WIOA requires the State 
Board to review the approved four-year State Plan and the Governor to submit a modification to 
the State Plan that reflects changes in the labor market and economic conditions or other factors 
affecting the implementation of the State Plan (WIOA Section 102(c)(3)).  

In the time since these plans were initially submitted, many states have made investments 
supporting key industries like artificial intelligence (AI), the skilled trades, manufacturing, and 
health care. Other states have enhanced their apprenticeship strategies and deployed AI in service 
delivery. Some states have initiated closer connections between WIOA programs and Perkins 
Career and Technical Education. The Departments jointly encourage states to begin reviewing 
their State Plans now to reflect strategies they are employing or plan to employ over the next two 
years that will expand the labor force, help workers advance, support employers in meeting their 
needs, and position their state to lead in today’s economy. The Departments also encourage 
states to identify any policy barriers that impede innovation and request any waivers that could 
offer additional flexibility needed to achieve state’s goals to drive how the workforce system 
educates, trains, and prepares the American workforce. Guidance on the existing flexibilities 
inherent in WIOA and waivers that may be used to fuel innovation is forthcoming. States can 
count on a joint partnership with the lead federal agencies that are ready to support innovative 
approaches to workforce development like those described in America’s Talent Strategy: 
Building the Workforce for the Golden Age.       

In advance of the submission deadline, the Departments will publish joint guidance that outlines 
how to submit State Plans and addresses the Departments’ priorities that states should consider 
as they construct their State Plans. States are urged to engage the Perkins eligible agency and 
stakeholders in the modification processes, if the Perkins program is not already included in the 
State Plan. 

As a reminder, states must publish their modified State Plans for public comment prior to 
submission, including at least 30 days for the agricultural outreach portion of the plan, in 
accordance with state law, regulation, and policy. To satisfy these requirements and deadlines, 
states should not wait for the release of the estimated levels of performance for Program Years 
2026 and 2027 derived from the Departments’ Statistical Adjustment Model, which will be 
published in February 2026. States must include their expected levels of performance in their 
modified State Plan.  

Beginning October 1, 2025, the WIOA State Plan portal will be hosted by the U.S. Department 
of Labor; the new URL is https://wioaplans.dol.gov. States may download (export) a copy of 
their currently approved four-year State Plans at any time to begin identifying necessary changes.  

States will continue to receive periodic updates on how the Departments are supporting states in 
fostering innovation in the workforce development system and launching American workers and 
businesses toward success. 

https://linkcheck.duluthmn.gov/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.dol.gov%252Fsites%252Fdolgov%252Ffiles%252FOPA%252Fnewsreleases%252F2025%252F08%252FAmericas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F010001996323668a-0cbec9ce-c22f-4584-ad6f-693af2408f17-000000%2FRGydRg_dRtGZRhsz378eM0WFcq86x-8j5mBDYym2XZU%3D423&id=41e5&rcpt=efoshay%40duluthmn.gov&tss=1758304890&msgid=aa95542d-9582-11f0-bcc6-b91ae19bf188&html=1&h=079f5819
https://linkcheck.duluthmn.gov/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.dol.gov%252Fsites%252Fdolgov%252Ffiles%252FOPA%252Fnewsreleases%252F2025%252F08%252FAmericas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F010001996323668a-0cbec9ce-c22f-4584-ad6f-693af2408f17-000000%2FRGydRg_dRtGZRhsz378eM0WFcq86x-8j5mBDYym2XZU%3D423&id=41e5&rcpt=efoshay%40duluthmn.gov&tss=1758304890&msgid=aa95542d-9582-11f0-bcc6-b91ae19bf188&html=1&h=079f5819
https://linkcheck.duluthmn.gov/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwioaplans.dol.gov%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F010001996323668a-0cbec9ce-c22f-4584-ad6f-693af2408f17-000000%2FtvMRLJpFAaOIK2u_Bb9t0tyDrCjLfmhVIyW4KLntJ4o%3D423&id=41e5&rcpt=efoshay%40duluthmn.gov&tss=1758304890&msgid=aa95542d-9582-11f0-bcc6-b91ae19bf188&html=1&h=812ca09a


If you have questions, please reach out to your Federal program liaison.  

Sincerely,  

Grace Air 
Acting Director, Division of Adult Education and Literacy 
Office of Career, Technical, and Adult Education 
U.S. Department of Education 
  
Jessica Hawes 
WIOA Team Coordinator, Rehabilitation Services Administration 
Office of Special Education and Rehabilitative Services  
U.S. Department of Education 
  
Kim Vitelli 
Administrator, Office of Workforce Investment 
Employment and Training Administration 
U.S. Department of Labor 
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EXECUTIVE SUMMARY

President Trump has set a bold economic strategy to reindustrialize America, dominate the 
artificial intelligence (AI) frontier, and reclaim control over the levers of national prosperity. 
Achieving this vision requires a workforce system capable of propelling American workers into 
high-wage careers, upholding the dignity of hard work, and delivering the talent businesses 
need to power the nation’s economic resurgence. 

This strategy lays out a comprehensive plan to address the workforce needs of American 
companies, integrate existing workforce development systems to maximize efficiency and 
effectiveness, provide accountability for workforce training programs, upskill incumbent 
American workers, and develop alternatives to 4-year college degrees. It rests on five 
strategic pillars: 

I.	 Industry-Driven Strategies: The workforce system must transform into a reliable 
pipeline of American talent led by industry and aligned with America’s economic 
priorities. Existing workforce development programs are often misaligned with employer 
needs due to a lack of coordination between education systems, workforce agencies, 
and businesses. The current system is not positioned to prioritize industry needs and 
align federal workforce programs with private sector training investments and evolving 
skill demands. 

This pillar of the vision will be achieved by scaling Registered Apprenticeships and other 
high-quality work-based learning models, aligning education and training programs 
to career pathways, and targeting federal investments toward employer-led upskilling 
initiatives designed to fill talent shortages in priority industries.

II.	 Worker Mobility: More Americans must be brought into the labor force and be able to 
advance, including through the innovative use of technology and labor market data. 
The “college-for-all approach” has failed, and workers struggle to navigate a fragmented 
system of workforce supports and attain economic mobility. Millions of Americans 
remain disconnected from high-wage jobs and career paths, with an increasing number 
disengaged and disincentivized from returning to work. 

This pillar of the vision will be achieved by clearly identifying credentials that are valued 
in the labor market to support informed decision making, integrating AI-powered 
tools and competency-based assessments that allow workers to advance based on 
demonstrated skills and abilities, and getting the disconnected workforce into training 
opportunities that lead to self-sufficiency. 
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III.	 Integrated Systems: The fragmented web of duplicative programs must be replaced 
with a streamlined, coordinated system that delivers unified workforce services. The 
current patchwork of federal workforce programs is spread across multiple federal 
agencies, and they attempt to serve similar purposes with incompatible rules and 
siloed data systems. As a result, job seekers must navigate a disjointed and bureaucratic 
system, while employers lack a unified access point to engage. 

This pillar of the vision will be achieved by immediately working to streamline program 
administration and simplify governance requirements to empower states to integrate 
disparate funding streams and improve service delivery. Further restructuring and 
consolidating workforce programs must be achieved through the Make America 
Skilled Again (MASA) proposal and reorganizing federal statistical agencies within the 
Department of Commerce. 

IV.	 Accountability: Agencies must ensure federally-funded workforce programs deliver 
measurable results by linking investments to outcomes and program performance.  
Billions of dollars are spent each year without reliable and consistent mechanisms to 
measure success or hold programs accountable when they fail. Training and education 
programs remain eligible for taxpayer funding regardless of whether they connect 
participants to high-wage jobs. 

This pillar of the vision will be achieved by reforming or eliminating ineffective programs 
and redirecting funding to programs that demonstrate success in connecting Americans 
with high-wage jobs. It will require harmonizing performance measures and enhancing 
data linkages to ease the reporting burden while producing valid, transparent data to 
assess the return on investment and the impact on closing talent gaps. It also depends 
on ensuring all taxpayer-funded workforce services are reserved for individuals who are 
legally authorized to work, protecting high-paying jobs for American workers.  

V.	 Flexibility & Innovation: New models of workforce innovation must be created to 
match the speed and scale of AI-driven economic transformation. AI is transforming 
work faster than the workforce system can adapt and workers will require new skills 
to share in the prosperity that AI will create. Without greater agility in the system, the 
United States risks falling behind in the race to develop an AI-ready workforce.  

This pillar of the vision will be achieved by leveraging existing statutory authorities to 
promote flexibility and innovation, prioritizing AI literacy and skills development across 
the workforce system, and developing pilot projects to drive rapid reskilling and fuel 
other AI-era innovations.

America’s Talent Strategy: Building the Workforce for the Golden Age outlines how the Trump 
Administration will use existing authorities and funding to execute a bold transformation 
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of the nation’s workforce system so that it delivers on the scale and urgency of President 
Trump’s economic agenda. It connects investments in people to the engines of national 
strength: industry, innovation, and work. The goal is to build a durable system that expands 
our labor force, helps workers advance, supports employers in meeting their needs, and 
positions the country to lead in today’s economy. Through these reforms, the Trump 
Administration will transform our national workforce investments to meet the talent needs 
of employers, empower more Americans to access high-wage careers, and reindustrialize the 
United States.
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THE CHALLENGE

For decades, America has relied on a “college-for-all” model to prepare its workforce, but this 
approach has failed to meet the needs of both employers and workers. Meanwhile, workforce 
programs are fragmented across agencies, stifled by red tape, and too often misaligned with 
the skills employers need. These shortcomings pose particular risks as the United States 
advances toward a bold reindustrialization agenda and navigates the transformational 
impact of AI on the workforce. To realize the full potential of President Trump’s economic 
agenda, the Trump Administration must address the following challenges in the American 
workforce system.
 
Employers lack reliable talent pipelines to meet national economic goals

The United States lacks the talent pipelines needed to meet employers’ needs and fuel 
President Trump’s economic agenda. The Trump Administration believes that the workforce 
system must be stronger than ever to meet a new set of national objectives, including 
reshoring American industries to gain economic sovereignty and building American talent 
across the AI ecosystem. Under President Trump’s leadership, businesses are investing 
billions of dollars to revitalize U.S. manufacturing, production, and innovation, but many 
still struggle to find skilled technical workers. As these companies anchor our country’s 
reindustrialization, past approaches to workforce development have failed to prioritize 
industry needs or complemented their training investments to ensure economic prosperity. 
Forgotten in the midst of decades of failed federal workforce programming is the reality that it 
is the companies themselves within industry, not the government, that determine the skillsets 
and competencies needed for jobseekers to be adequately qualified for a position.

Millions of Americans remain disconnected from high-wage career paths

American workers cannot reliably connect to pathways to high-wage careers and too often 
remain on the sidelines of the labor force. For decades, America’s labor market relied on the 
university system to develop new generations of workers, but this “college-for-all” approach 
has failed, and the patchwork of non-college programs targeting occupation-specific skills is 
inadequate to replace it. Too many Americans, whether they are entering the labor market or 
trying to advance, struggle to navigate a fragmented system of workforce supports and attain 
economic mobility. An increasing number of Americans are disengaged and disincentivized 
from returning to work, with more than 21 million Americans aged 25 to 54 not participating 
in the labor force. At the same time, America’s workforce is aging, with millions of experienced 
workers retiring and fewer younger workers entering the pipeline to replace them. In order 
for our economy to enter its next Golden Age, it is imperative that more Americans enter the 
labor market. 
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The workforce system is fragmented

America’s workforce development programs are spread across multiple federal agencies, 
funding streams, and statutory authorities, resulting in a system that is confusing to navigate, 
inefficient to operate, and difficult to manage. Programs that serve similar purposes often 
have incompatible rules, siloed data systems, and duplicative administrative requirements. 
Governors and state workforce leaders face complex compliance mandates that constrain 
their ability to integrate services or direct funding where it is needed most and instead 
duplicate the fragmented federal systems within their states. Job seekers encounter 
disjointed service delivery and must navigate multiple access points that fail to offer clarity 
on available opportunities or next steps. Employers encounter overlapping points of contact 
with no unified access point to engage with the system or shape workforce solutions. Despite 
widespread recognition of the need for integration, federal law and regulation continue to 
lock states and agencies into rigid programmatic silos. As a result, workforce dollars are spent 
through disconnected channels, limiting impact and frustrating both the entities that deliver 
services and the individuals and businesses that rely on them.

The workforce system lacks accountability

The federal workforce system lacks a reliable mechanism to measure, compare, and 
improve performance across programs. Billions of dollars are spent each year without a 
consistent standard for success or a clear way to hold programs accountable when they fail. 
Data collection is inconsistent across agencies, outcomes are often delayed or obscured by 
compliance-driven reporting, and providers face few consequences for failing to connect 
participants to high-wage jobs. Training providers with poor outcomes remain eligible for 
federal funds, programs with high per-participant costs continue without scrutiny, and 
policymakers lack the tools to understand where investments are creating impact. The federal 
government has spent nearly 50 years investing in expensive postsecondary programs that 
are not demanded by employers, divorcing the U.S. postsecondary education system from 
market dynamics. States have limited flexibility to direct funding toward high-performing 
models and little incentive to remove ineffective programs from eligible training provider lists. 
Employers cannot easily evaluate the effectiveness of workforce partnerships or credentials. 
In the absence of real performance accountability, too much of the system continues to 
function without delivering results, untethered from labor market outcomes and shielded 
from necessary reform.

AI is transforming work faster than the system can adapt

AI is reshaping the workforce, and continuous innovation is needed to help workers navigate 
its opportunities and challenges. AI represents a new frontier for workers, including new high-
wage careers and enhanced productivity, but will also require new skills and transitions in the 
labor market for workers to share in the prosperity that AI will create. The greatest workforce 
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challenge of AI may be the speed of change itself. As AI accelerates shifts in job tasks and 
skill requirements, the education and workforce system must adapt in real time. Without 
significant reform to create more agility and innovation across the system, the United States 
risks falling behind in the race to develop an AI-ready workforce.
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VISION FOR AMERICA’S WORKFORCE

To usher in the Golden Age of the American economy, President Trump will invest in American 
workers and celebrate the inherent dignity of hard work. Regardless of where a person 
begins—whether as a young adult entering the labor market, a veteran re-entering the 
civilian workforce, or a dislocated worker retraining for a new career—our Nation’s workforce 
development system must invest in our country and put Americans first.

Companies expanding in America should be able to count on the workforce system to produce 
the skilled, job-ready talent needed to make their investments succeed. The system must 
work for businesses of all sizes, especially in sectors vital to restoring America’s economic 
strength and national competitiveness. It must be held accountable for how well it delivers for 
employers and trains workers for jobs that will define America's economic future.

Delivering on this vision requires a new foundation for how the Departments of Labor, 
Education, and Commerce (the Departments) design, govern, and fund America’s workforce 
system. That foundation rests on five strategic pillars:

PILLAR I: Industry-Driven Strategies 

The needs of employers must drive how the workforce system educates, trains, and prepares 
the American workforce. For this to occur, federal programs must be designed so that 
employers play a leading role in shaping and delivering training programs that help new 
and incumbent workers build the skills they need to succeed. The government should seek 
businesses’ help to co-design work-based training and credentialing opportunities, including 
Registered Apprenticeships for new and incumbent workers. A paradigm shift is needed to 
move beyond the “train and pray” model that has too often defined workforce investments, 
where programs operate in isolation from industry needs and workers are left to hope that 
training leads somewhere. Federal workforce investments must prioritize talent pathways 
that start with companies identifying critical, hard-to-fill-demand occupations with high-
wages that can be immediately filled upon successful completion of a training program by an 
aspiring worker. To support continuous learning and career resilience, training investments 
must be coordinated across businesses, educational institutions, joint labor-management 
partnerships, and workforce agencies. 

To realize this pillar of the vision, employers must play a central role in defining in-demand 
skills, validating training models, and steering investments toward the roles and credentials 
that matter most. The Trump Administration will prioritize support for pathways with clearly 
defined destinations, including those that feature explicit employer validation and offer job 
guarantees, interview guarantees, or other mechanisms that ensure training leads directly 
to employment opportunities. The Administration is focused on growing manufacturing and 
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adjacent industries, such as semiconductors, aerospace, shipbuilding, biopharmaceuticals, 
data centers, energy production, and other industries that serve as the foundation for 
American economic and national security. Many of these companies seek to invest and 
build in the United States with the assistance of the Department of Commerce’s Investment 
Accelerator. The input and direction of these companies on how the workforce system evolves 
to meet their needs is critical for the success of the Trump Administration’s workforce strategy.  

Meeting these companies’ short-term and long-term needs requires the workforce system to 
invest earlier and more intentionally in building career pathways, starting in middle school 
with exposure to real occupations and extending through high school and beyond with 
Registered Apprenticeships and industry-aligned training. Federal funding will prioritize 
results, rewarding programs that place workers directly into apprenticeships or other work-
based learning opportunities that lead to in-demand jobs. The federal workforce system 
under the Trump Administration will be guided by the foremost goal of directing American 
talent into the private sector.  

PILLAR II: Worker Mobility 

The American workforce system must help more people enter, reenter, and advance within 
the labor market. Whether returning to the workforce or seeking better opportunities, 
individuals should be able to take tangible steps that lead to upward mobility and long-term 
economic independence.

Federal investments must deliver a next-generation workforce and labor market intelligence 
system that is timely, localized, and actionable. The system should help people see their skills, 
understand career options, and take clear steps toward better jobs. Employers should be 
able to use the same system to find qualified talent and make faster, smarter hiring decisions. 
Technology in the workforce system must be judged by how well it drives outcomes. 
Systems that are overly complex or built around abstract compliance requirements often 
end up underused or ignored. To serve workers and employers, digital tools must be simple, 
effective, and built for adoption and scale. Success depends not on technical sophistication, 
but on whether these systems help people move into better jobs and help businesses hire 
more efficiently.

To realize this pillar of the vision, the system must promote reemployment and career 
mobility through multiple avenues: work-based learning, short-term credentials, stackable 
training opportunities, and pathways that recognize prior experience and demonstrated 
ability. AI-powered tools and digital records will allow individuals to showcase what they 
know and have done, opening new opportunities and allowing them to advance without 
starting from scratch. A workforce system that supports continuous advancement, especially 
through innovative uses of technology and labor market data, will empower more Americans 
to move forward in today’s economy.



9

America’s Talent Strategy: Building the Workforce for the Golden Age America’s Talent Strategy: Building the Workforce for the Golden Age

PILLAR III: Integrated Systems

A modern workforce system must be unified, navigable, and built around the needs of its 
users. The American worker should be able to access training and employment opportunities 
without getting lost in a maze of government agencies or confusing websites. Employers 
should be able to engage with the system just as easily to find talent and grow their 
workforce. States and local leaders should be able to coordinate across funding streams 
without being stifled by duplicative mandates or disconnected systems.

This vision calls for a fundamental shift from fragmentation to alignment. Rather than 
operating in silos, federal, state, and local actors must work in concert to deliver a streamlined 
experience for those they serve. A single federal agency, the Department of Labor, must 
lead the coordination and implementation of all federal workforce development efforts to 
prevent taxpayer dollars from being squandered on bloated administrative functions across 
duplicative levels of government. With a shared framework and modernized infrastructure, 
the workforce system can function as a single, cohesive engine for American talent 
development that delivers measurable results, reduces administrative waste, and scales to 
meet the demands of a rapidly changing economy.

To realize this pillar of the vision, the strategy will support shared eligibility standards across 
programs, streamlined intake processes, and digital tools that help frontline staff guide 
individuals to the right services. Federal agencies will offer modular utilities that reduce 
duplicative paperwork and make it easier to coordinate across programs. States will be 
encouraged to build unified online portals and create locations where people can access 
multiple services in one place and align the substantial training resources available through 
the Pell Grant program with career services available through the workforce system. Vouchers 
and shared labor exchange and case management tools will be promoted to help workers 
access training and support seamlessly, without navigating disconnected systems.

PILLAR IV: Accountability 

Federal workforce funding should be aligned with outcomes. Programs that consistently 
deliver strong employment results should be expanded, while those that fail to show 
measurable impact should be reformed or ended. Outcomes must be evaluated using 
a consistent set of metrics across agencies, including job placement, earnings growth, 
credential attainment, and return on investment and should account for the number of 
workers achieving positive labor market outcomes through the funding provided. These 
results should be made transparent through public tools that allow workers, employers, and 
taxpayers to compare program performance and make informed decisions.

To realize this pillar of the vision, the system must track outcomes that matter to both workers 
and businesses. Public dashboards will show which programs are helping people get jobs 



10

America’s Talent Strategy: Building the Workforce for the Golden Age America’s Talent Strategy: Building the Workforce for the Golden Age

and earn higher wages and which ones are helping employers fill in-demand roles. Federal 
agencies will use consistent metrics to measure job placement, earnings growth, cost-
effectiveness, and talent pipeline progress across all workforce investments. Credentials will 
be judged based on their real value in the labor market, and ineffective training providers will 
be removed from public funding lists. New funding models will tie resources to outcomes, 
including through the expanded use of pay-for-performance contracts and stronger recapture 
authority to redirect dollars from programs that fail to deliver.

PILLAR V: Flexibility & Innovation 

The federal workforce system must be adaptable. America’s economy is changing quickly, 
driven by AI, advanced industries, and new national priorities. The workforce system needs 
the tools and flexibility to keep up. It must be designed for continuous iteration, with 
exponentially faster feedback loops between employers, educators, and training providers 
to ensure that programs can evolve in step with economic shifts. Agility must become a core 
design principle of the education and workforce system. That means giving states and local 
communities more control to tailor solutions to their regional economies. Flexible funding 
models like MASA can empower governors to direct workforce investments toward business 
needs and eliminate duplicative or siloed efforts. Innovation depends on freedom to test, 
iterate, and scale what works, without being constrained by outdated program rules or slow 
federal processes.

Preparing for the AI-driven economy requires a full-system response. The Departments 
will prioritize efforts to translate workforce shifts, particularly those driven by AI and 
other emerging technologies, into coordinated changes across the entire human capital 
development pipeline, including K-12 education, postsecondary learning, and workforce 
development. This alignment must be continuous and responsive to national economic 
priorities, ensuring the full talent system evolves with the economy instead of lagging 
behind it.

To realize this pillar of the vision, the strategy will expand the use of tools like Workforce 
Innovation and Opportunity Act (WIOA) waivers and authorities that permit state or local 
governments to consolidate disparate workforce training grants from multiple agencies, 
invest in outcome-based pilot programs, and redirect flexible funds toward state- and 
employer-led innovation. The Departments will also explore DARPA-style experimentation 
models to test bold new ideas, evaluate real results, scale proven strategies, and prioritize AI 
literacy and skill development across the workforce system.
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With our challenges defined and a clear vision set by President Trump’s mandate for American 
economic resurgence, it is essential to translate goals into action. The following strategy 
outlines the specific steps the Trump Administration will take, using existing budgets and 
authority, to transform our workforce system into an employer-driven engine of prosperity. 
It also includes several substantial reforms that can be achieved through legislative changes. 
Each element is designed to deliver measurable results, close skills gaps in critical sectors, 
and open high-wage career pathways for every American.

PILLAR I: Industry-Driven Strategies: Building reliable talent pipelines through a 
workforce system led by industry and aligned with America’s economic priorities

The Trump Administration has embarked on a government-wide approach to support 
American industry and incentivize substantial new investments throughout the United States. 
One of the most significant headwinds facing companies in the United States is identifying, 
attracting, hiring, and retaining talent. For manufacturers alone, there are close to 500,000 
open jobs today—a number expected to quadruple in the coming years. The workforce 
system must be prepared to serve the needs of the companies whose investments will anchor 
America’s reindustrialization and be a force multiplier for additional workforce investments 
subsequently made by the companies themselves. It is particularly important to meet the 
workforce needs of the companies that are seeking to make significant new investments 
across America, such as the companies working with the Department of Commerce’s 
Investment Accelerator.

Scaling Registered Apprenticeships

The Trump Administration is committed to expanding Registered Apprenticeship 
opportunities for American workers and has set a bold target of reaching and surpassing 1 
million active apprentices. This expansion will be guided by the Executive Order directing 
the Administration to develop a coordinated federal plan to strengthen and scale Registered 
Apprenticeships nationwide. The Departments intend to create a plan that will focus on 
enhancing the employer value proposition for Registered Apprenticeships, deploy federal 
funding strategically to drive adoption, and support a robust ecosystem of state partners and 
intermediaries to deliver growth without compromising quality.

To strengthen the employer value proposition for Registered Apprenticeships, the Department 
of Labor will simplify registration for new apprenticeship programs, reducing the time it takes 
to develop new program standards or gain approval for expanding apprenticeships to a new 
occupation. Central to this effort will be supporting the development of high-quality, industry-
approved standards that employers and sponsors can seamlessly choose to adopt off-the-

STRATEGIC ACTIONS TO CREATE AMERICA’S 
WORKFORCE VISION
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shelf or adapt to the specific needs of their workplace. Harnessing existing public-private 
partnerships, such as the Manufacturing USA Network, can greatly accelerate the adoption of 
industry-driven program standards. Maximizing apprenticeship expansion also will depend on 
revisiting and revising regulatory requirements to align with the Administration’s objectives 
and remove any undue burdens on apprenticeship sponsors. The Department of Labor will 
address the registration and compliance challenges faced by multi-state employers, industry, 
and labor organizations so high-quality Registered Apprenticeships can more easily be scaled 
on a nationwide basis. 

To align federal investments with the Registered Apprenticeship expansion goal, the 
Department of Labor will require applicants for competitively awarded funds to set targets for 
the number of participants placed into apprenticeships, and those that receive funding will be 
held accountable for delivering on these commitments. To ensure formula-funded programs 
also realign towards job-connected learning, the Department of Labor will track the share of 
participants who are trained through Registered Apprenticeships and incentivize state and 
local workforce programs to connect more of the Americans they serve to this proven model. 
Federal investments will target industry-specific strategies to scale apprenticeships in the 
sectors that are critical to American competitiveness, prioritizing occupations in-demand 
for companies that engage with the Department of Commerce’s Investment Accelerator. The 
Departments will also explore how other existing federal funding streams might be better 
leveraged to support the expansion of Registered Apprenticeships. Pay-for-performance 
models will be used to provide predictable financial support for employers, while outcomes-
based grants to states will reward efforts that grow apprenticeship participation and reduce 
barriers to expansion.

To support a robust ecosystem for Registered Apprenticeships, the Department of Labor will 
provide support for state-led efforts that expand system infrastructure and directly grow 
apprenticeship participation. The Departments will also strengthen the system by supporting 
high-impact intermediaries, including intermediaries serving as group sponsors for programs 
involving multiple employers, and joint labor-management partnerships. Additional targeted 
approaches will be developed to enable greater ecosystem support for small and medium-
sized businesses and to expand the use of degree apprenticeships, including identifying 
appropriate flexibilities that will make these models more viable. Shorter-duration models, 
including pre-apprenticeships, internships, micro-internships, and other work-based learning 
models will also be explored as potential on-ramps to Registered Apprenticeships, particularly 
those that offer structured progression toward employment and demonstrate strong labor 
market outcomes.

Together, these actions will foster innovation and expansion in the Registered Apprenticeship 
system, without sacrificing the quality that has been a hallmark of this proven model to 
provide more opportunities for American workers.
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Aligning Education with Workforce Needs

The Departments will also ensure that the education and workforce development systems 
vastly increase and expand the pathways into apprenticeships, including by aligning business 
demand, career and technical education (CTE) programs of study, youth-serving WIOA career 
pathways, pre-apprenticeships, and Registered Apprenticeships. To ensure these work-based 
learning strategies meet current industry needs, the Departments will expect the workforce 
system and intermediaries to engage employers and develop industry or sector partnerships, 
particularly with businesses working with the Department of Commerce’s Investment 
Accelerator that are investing in the United States to create jobs for American workers. These 
industry or sector partnerships should be a part of the larger workforce ecosystem in these 
areas to ensure coordination and economies of scale. As an example, employers could work 
directly with school systems and community colleges to create dual-enrollment programs 
that lead to an apprenticeship or job immediately after high school.

To meet industry skill needs of the future, the Departments will provide technical assistance 
and expand access to meaningful career exploration activities in K-12 education, beginning in 
5th grade. Early career exposure starting in middle school will allow students to consider the 
full range of career options and ensure students remain invested in their interests, aptitudes, 
aspirations, and education and are prepared to transition into the workforce. 

The Departments will provide technical assistance to states to incentivize educational 
programs that align to local workforce needs and engage businesses to jointly develop 
curriculum that meet those needs. Students cannot know what they want to be until they 
have seen all that there is to be. The Departments will provide technical assistance to grantees 
for partnership with employers to provide a progression of career immersion activities aligned 
to jobs that are in demand at the local, state, and national level and are included in one or 
more of the 14 career clusters contained in the National Career Cluster Framework. Career 
immersion activities will include awareness activities (job shadowing, career expos, and 
industry tours); exploration activities (employability skills training, simulated workplaces, 
and cooperative education); and career preparation activities (internships, externships, pre-
apprenticeships, and apprenticeships). The Departments will also share resources and tools 
that support meaningful engagement between employers and schools so that schools are 
serving both of their customers: families and the employers who will hire students.

Growing Industry-Specific Training, Including Through Incumbent Workers 

The Departments will also leverage existing authorities to direct resources towards industry-
led training in priority sectors and support the expansion of industry or sector partnerships. 
These flexible resources are a primary means for the Administration to target investments 
towards critical industry needs and build a pipeline of skilled workers in priority industries, 
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including shipbuilding, advanced manufacturing, energy production (particularly nuclear 
energy), and the AI development ecosystem. 
 
For instance, the Department of Labor will consider making funds available to states for an 
Industry Skills Training Fund that will support businesses in offering training programs that 
provide workers, including incumbent workers, with the skills needed to fill critical jobs in the 
local economy. Under this model, participating states will coordinate with the Departments 
to determine the priority industries and occupations within the state to be supported through 
the Industry Skills Training Fund. Employers within these industries will assess broad industry 
workforce needs, identify hard-to-fill roles, determine necessary skills and credentials, and 
develop or select the appropriate training program to prepare workers with the skills needed 
to succeed in the job. States would provide outcomes-based reimbursement to participating 
employers for costs associated with delivering industry skills training to build their workforce. 
Ensuring the resources are simple to access for employers will be essential to the success of 
this model. 

Meeting critical industry workforce needs will require not only engaging the unemployed but 
also supporting the voluntary redeployment of workers currently employed in other sectors. 
In some cases, the only viable path to closing talent shortages in high-priority industries 
will involve workers leaving current jobs to pursue new opportunities that better align with 
national economic needs. The Departments will explore strategies to further incentivize 
and reduce the risk borne by individuals making these transitions, including through faster 
training pathways, stronger hiring commitments, and more viable financial arrangements. 
Supporting these types of transitions will be essential to realigning talent with the sectors 
most vital to American competitiveness.

Modernizing and Aligning Career and Technical Education

The Trump Administration is exploring inter-agency agreements between the Department of 
Education and the Department of Labor to develop close collaborations and partnerships that 
leverage each agency’s expertise to maximize alignment between programs. Both agencies 
will provide a coordinated federal education and workforce system designed to more 
efficiently assist youth and adults enter into, and persist in, high-wage, high-demand, and 
high-skilled occupations. This includes partnering in the administration of programs with the 
Department of Labor, including CTE formula programs funded by Perkins V and the Perkins 
Innovation and Modernization (PIM) Grant program, which identifies, supports, and rigorously 
evaluates evidence-based and innovative strategies and activities to improve and modernize 
CTE. The PIM Grant program also ensures workforce skills taught in CTE programs align with 
labor market needs and engages businesses in determining those needs. The Administration 
will ensure that future PIM competitions are focused on further education and workforce 
alignment, including integrating apprenticeships and advancing innovation in CTE, such as 
advancing new models of work-based learning, learning and employment records, and skills- 
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and competency-based education and hiring efforts, rather than focusing on priorities that 
are already allowable under Perkins V. The Administration will also ensure that PIM Grants 
drive alignment between CTE programs and the public workforce system by requiring the 
support of governors and state workforce boards for PIM Grant applications. 

PILLAR II: Worker Mobility: Bringing more Americans into the labor force and 
helping them advance, including through the innovative use of technology and 
labor market data
 
To reconnect millions of sidelined Americans with meaningful work, the public workforce 
system must be redesigned for simplicity, accessibility, and results. The Departments will lead 
an overhaul of fragmented access points by promoting shared eligibility standards, simplified 
intake processes, and integrated digital tools that allow workers to understand their options 
and pursue clear next steps. These efforts will ensure that regardless of background or 
circumstances, Americans can find a clear on-ramp to high-wage opportunities without 
navigating bureaucratic confusion or running into dead ends in the system.

Engaging and Supporting the Disconnected Workforce
 
To bring more Americans back into the labor force, the Departments will prioritize outreach 
to long-term unemployed and underemployed populations, including those who have left 
the labor force entirely. The enhanced work requirements for able-bodied adults without 
dependents (ABAWDs) enacted through The One Big Beautiful Bill will fuel these efforts to 
reconnect Americans with the dignity of work. The Department of Labor will strengthen its 
partnership with the federal agencies that administer public assistance programs to maximize 
the skills training and work opportunities available to ABAWDs through the public workforce 
system and help these individuals transition off public benefits and become economically 
self-sufficient. The workforce system can play a critical role in partnering with employers 
to help train individuals that lack the necessary skillsets and work experience by offsetting 
some of the wages paid to these workers on their quest to become fully productive. Targeted 
approaches will be developed for recruiting men aged 25 to 54 who are statistically the most 
disconnected from the labor force.

The Departments will also support workforce strategies that strengthen transitions 
into employment for populations such as veterans and individuals who were formerly 
incarcerated. These efforts will focus on building reemployment pathways that recognize 
prior experience, reduce barriers to entry, and connect individuals to training and supportive 
services that lead to high-demand jobs. The Departments will work with state and local 
partners to identify effective models and explore flexible uses of funding to support training, 
credentialing, and other supportive services where appropriate.
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The Departments will work to establish self-sufficiency tools that will allow workers to 
determine the best pathway to enter paid employment and reach self-sufficiency. As part of 
this effort, the Departments will explore flexibilities within their programs to help ease the 
benefits cliff and reduce the disincentive for career advancement, such as through waivers to 
allow for supportive services to be permissible as a follow-up service after the individual has 
obtained employment if such services are structured in a manner to smooth the transition off 
public assistance programs. The Departments will also support strategies that develop core 
employability skills, which are often essential for reentering and staying in the workforce, 
particularly for individuals who have been disconnected from the labor market.

The Departments will also focus on the rapid reemployment of dislocated workers. The 
Department of Labor will identify opportunities to enhance the Reemployment Services and 
Eligibility Assessment Grants (RESEA) program, specifically in how it connects individuals 
receiving unemployment insurance (UI) to workforce needs. To the extent possible, the 
Department of Labor will encourage states to leverage advanced technology-enabled tools 
to inform the development of individual reemployment plans and more effectively apply 
UI claimant data to reduce UI duration. The Department of Labor will also work with states 
on opportunities to reform work search protocols within the UI system to better align UI 
claimants with the quickest path to return to work.

Using Technology to Enhance Career Navigation & Mobility

Helping Americans navigate career pathways is a core function of a modern workforce 
system. Career coaching, whether delivered in person, virtually, or supported by AI tools, 
helps individuals identify viable paths to advancement, understand their options, and take 
actionable steps. The Departments will explore opportunities to scale high-impact, tech-
enabled navigation and coaching models and ensure tools are designed to empower workers, 
while preserving the human connection that supports confident career decisions. These 
tools will be judged by their ability to deliver clear, actionable insights that help Americans 
access better jobs and help employers fill evolving roles more efficiently. The Departments 
will invest in digital platforms that promote career mobility, simplify service delivery, and 
support rapid skill matching aligned to current labor market demands. Where feasible, the 
Departments will support states and grantees in embedding competency-based assessment 
tools into the participant intake and service lifecycle, including credit for prior learning tools, 
to recognize prior experience, reduce duplication in training, and help workers advance based 
on demonstrated skills and abilities. 

The Departments will explore the deployment of AI-assisted tools to enhance participant 
intake, streamline eligibility determination, and connect job seekers to multiple programs 
without duplication. Modular utilities will simplify frontline staff workflows, and data-sharing 
agreements will enable single-entry service platforms, reducing burdens and ensuring real-
time navigation of training and support options. The Departments will also support the 
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increased adoption, evaluation, best practices-sharing, and standards-setting for tools that 
demonstrate the ability to drive tangible labor market outcomes, rather than theoretical 
interoperability alone.  

The Departments will also explore new uses of emerging technologies such as virtual reality, 
generative AI, and adaptive learning platforms to accelerate the development and delivery of 
workforce training. Virtual reality tools can expand access to hands-on learning and simulate 
job environments that are otherwise cost-prohibitive to replicate. Generative AI models offer 
the potential to dramatically reduce the time, cost, and complexity of creating and updating 
training programs, allowing for faster adaptation to evolving industry needs. AI-driven 
personalization may also help tailor instruction to individual learners in ways that improve 
engagement and completion rates. The Departments will support pilots and partnerships that 
test these technologies in high-demand sectors and will evaluate their potential to scale cost-
effectively across the workforce system.

The Departments will support the adoption of skills-based practices across education, 
workforce, and corporate human resources systems that prioritize demonstrated ability over 
formal credentials. Skills-based approaches can improve hiring, training, and advancement 
decisions when grounded in clear, job-relevant evaluations. To support this shift, the 
Departments will promote models that move beyond simply making inferences about 
an individual's skills and instead evaluate the direct demonstration of those skills. This 
includes supporting the use of simulations and scenario-based assessments within career 
navigation, training programs, and hiring pipelines to validate job readiness. Where feasible, 
federal funding and technical assistance will help states, businesses, and providers adopt 
these practices at scale. These actions will improve the return on training investments and 
strengthen the connection between skill development and job outcomes.

Modernizing Workforce Data and Systems

The Departments will work together to strengthen responsive workforce and labor market 
information and eliminate information silos that hinder effective program administration, 
as directed under Executive Order 14243. This includes promoting open-source tools that 
support real-time skills data infrastructure, evaluating the role and limitations of federal 
resources like O*NET and CareerOneStop, and upgrading data capabilities to maximize 
transparency and accessibility of federal data. The Departments will assess where they can 
add value in clarifying, cross-walking, or aligning high-quality skills taxonomies already 
developed by the private sector and explore improvements to their digital tools to ensure 
they help job seekers and employers make more informed workforce decisions. All three 
Departments will identify opportunities to unify federal education and workforce data 
systems and establish a federal initiative that analyzes opportunities for coordination 
across longitudinal databases, P-20 data sources, administrative wage records, and related 
programs. This initiative aims to provide states with a single, integrated framework for 
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tracking education-to-employment outcomes, reducing duplication, and improving cross-
agency data alignment.

The Departments will take steps to harmonize eligibility determinations and the online 
service platforms or interfaces for job seekers who might need to navigate multiple programs, 
ensuring data from job seekers is captured only once. This will include offering states, local 
communities, and industry intermediaries modular utilities around labor exchange and 
case management that synthesize the multiple tracking systems currently used by front line 
service delivery staff. States choosing to maintain their own workforce technology systems 
will be encouraged to ensure robust integration capabilities through standard Application 
Programming Interfaces (APIs) that allow authorized third parties to build job seeker tools 
that can easily share data with state workforce systems, reversing the longstanding pattern of 
closed-off state workforce technology ecosystems hampering innovation. The Departments 
will also issue guidance allowing eligibility determinations and data collected for one program 
to be used for other programs, where authorizations permit, to reduce duplicative paperwork 
and focus program and participant time on training and career activities. These technology 
and process reforms can repair the missed connections on the ground between the multiple 
federally-funded programs that support job seekers. 

The Department of Labor will also evaluate the return on investment of existing American 
Job Center infrastructure and explore redesigning the national access strategy to better 
reach today’s workforce. This includes supporting states and localities in piloting alternative 
access points, such as libraries, community centers, faith-based institutions, and other trusted 
locations with which workers and job seekers already engage. These improvements will 
complement efforts to modernize virtual tools to engage more individuals and reduce barriers 
to accessing workforce services.

Identifying Credentials Aligned with Industry Demand

Learners investing their own hard-earned money or taxpayer dollars in training need to 
know what has market value, so the Departments will develop a public Credentials of Value 
scorecard. The Departments will review ongoing state and private sector initiatives to inform 
the creation of a national tool that enables employers, job seekers, career coaches, and 
other workforce stakeholders to compare education and training programs based on quality 
assurance criteria including labor market outcomes, cost, duration, and credential type. This 
scorecard could integrate wage record data and credential transparency efforts to support 
informed decision-making. 

The Departments will also strengthen alignment between state eligible training provider 
lists (ETPLs) and outcomes data. The Departments will strengthen oversight and guidance 
to ensure state ETPLs reflect training programs that demonstrate real economic value to 
workers, while making it easier for these effective programs to establish eligibility across 
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state lines. This can include issuing guidance defining minimum quality standards for states 
evaluating provider outcomes using wage record data and ensuring employers validate a 
need for the training, de-listing programs with consistently poor performance or lacking 
industry relevance, and publishing comparative dashboards. The Administration is also ready 
to work with Congress on statutory changes to further orient federally-sponsored training to 
providers with strong outcomes.

Addressing Common Barriers to Job Training Enrollment and Completion

The Departments will support local initiatives that partner with community organizations, 
employers, and faith-based groups to build trust, raise awareness, and offer supportive 
services such as childcare, transportation, and behavioral health support, that help 
individuals overcome structural barriers to employment. These supports are often decisive 
in whether individuals can enter, persist in, and complete training programs that lead to 
employment and long-term economic mobility. The Departments will work with states to 
identify how existing federal funding can be more effectively aligned to provide these services 
in ways that contribute directly to program outcomes such as training completion, job 
placement, and wage progression. This will include sharing best practices on program design 
and providing technical assistance on the use of existing authorities. 

The Departments will also explore financing innovations that help shift the cost burden off 
workers, including deferred tuition models, outcome aligned student financing, and other 
mechanisms that account for the financial risk workers often assume when pursuing training. 
These models will be evaluated based on their ability to expand access to high-demand 
pathways and produce strong employment outcomes.

Removing Licensing Barriers to Advance Workforce Mobility

Occupational licensing requirements can serve as unnecessary barriers that restrict worker 
entry, block mobility across state lines, and slow transitions into high-demand careers. 
The Department of Labor will consider launching a coordinated federal analysis to identify 
the industries and occupations where outdated or inconsistent licensing requirements are 
limiting labor market flexibility, particularly in sectors with persistent talent shortages. 
The analysis will examine how burdensome occupational licensing rules intersect with 
reemployment and training efforts, and will explore strategies to incentivize states to adopt 
reciprocity frameworks, modernize licensing systems, or test alternatives to licensure. Where 
appropriate, reforms may be tied to flexible federal funding or performance-based incentives 
to accelerate adoption.
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Implementing Workforce Pell

With the enactment of The One Big Beautiful Bill Act, Workforce Pell Grants provide an 
opportunity to align the supply of talent and training programs to labor market demand. 
Workforce Pell will allow learners to access Pell Grants for high-quality, short-term workforce 
training programs. Programs that are aligned to immediate employment opportunities are 
key for raising the national labor force participation rate. 

The Departments will work with governors and state workforce boards to identify the high-
quality programs leading to positive employment outcomes that should be eligible for 
Workforce Pell. The enactment of Workforce Pell Grants also creates new opportunities to 
better align WIOA services including case management, career navigation, and employer 
engagement with training that can be supported through Pell Grants. The Department of 
Labor can provide technical assistance to states to ensure statutory provisions designed 
to ensure Pell Grants are the primary source of funding used, when available, are 
implemented with fidelity. 

PILLAR III: Integrated Systems: Replacing a fragmented web of duplicative 
programs with a streamlined, coordinated system that delivers unified 
workforce services

Restructuring and Consolidating Workforce Programs

Consolidating multiple workforce programs into a single, more cohesive system leads the 
way for states to provide integrated services, reduce duplication, and be more responsive to 
the evolving needs of industry and the workforce, leading to better employment outcomes 
for job seekers. The Administration will work with Congress to implement the MASA proposal 
described in the President’s FY 2026 Budget, which will consolidate multiple programs 
into a single grant for states’ flexible use, through WIOA reauthorization or through FY 2026 
appropriations provisions. 

The MASA proposal could also include additional programs that are currently siloed and are 
good candidates for streamlined state administration. Just as the Trump Administration is 
reimagining how to integrate Department of Education programming into the Departments 
of Commerce and Labor initiatives, the Departments want to challenge states to similarly 
reimagine their structures. The MASA proposal will allow states to redesign their education 
and workforce systems around the needs of their learners, job seekers, and employers. For 
example, some states may determine that integrating entire local workforce board functions 
at a local community college would make it easier for workers to access the training they need 
to obtain employment.
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To enable states to further streamline programs, the Administration will work with Congress 
on a legislative proposal to establish an authority for states, similar to the P.L.102-477 
authority for Tribes and the flexibility already available to territories, to allow for the 
consolidation of disparate workforce funding with clear accountability provisions and 
parameters aligned to the five strategic pillars of the Vision for America’s Workforce. 

Reorganizing Federal Statistical Agencies

The Administration will work with Congress to consolidate federal statistical agencies and 
reorganize the Bureau of Labor Statistics, Bureau of Economic Analysis, and the Census 
Bureau within the Department of Commerce. This proposal aims to leverage data collection 
and analysis synergies, increase cost-effectiveness, improve data quality, and reduce 
respondent burden. The reorganization can shape how the federal government provides labor 
market information and measures program performance and make the federal government 
more efficient by housing data organizations in one place.  

Streamlining Program Administration

The Departments will identify opportunities to direct their competitive grant resources 
towards effective states and grantees so taxpayer dollars can more efficiently benefit the 
American worker. Specifically, the Departments will structure competitive grant opportunities 
to award funds to state applicants, as allowable, who will integrate state workforce 
investments and deliver industry-driven training through central points of access. The 
Departments’ technical assistance will support effective integration of discretionary resources 
into states’ workforce strategies, driven by the needs of industries within each state. Federal 
reporting burdens will be reduced through harmonized metrics, AI-enabled validation tools, 
and streamlined data systems that support outcome tracking, not compliance overhead.

To respond to industry needs instead of bureaucratic mandates, the Departments are 
actively seeking to simplify state staffing and governance requirements. A proposed rule will 
remove the Wagner-Peyser merit staffing regulations that hamstring state efforts to integrate 
employment services with training programs. The Departments will support governors in 
re-organizing their service delivery and agency organizations, using the maximum flexibility 
available within current law, and providing intensive and ongoing technical assistance 
regarding the waiver flexibilities that governors have at their disposal.

Building a Unified Federal Workforce Approach

Federal agencies will also establish interagency agreements to promote efficient and 
consistent administration of similar workforce programs and better alignment of resources 
with the Department of Labor as a convening agency. This will create synergy between 
currently disconnected federal investments in workforce development and drive consistent 
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implementation of the five strategic pillars across agencies, while fostering a workforce 
system that is easier to navigate for businesses and workers. Through the use of interagency 
agreements, the Federal agencies will be able to identify and address programmatic 
inconsistencies between workforce investments and coordinate federal investments targeting 
industry sectors critical to the national economy. 

PILLAR IV: Accountability: Ensuring federally funded workforce programs 
deliver measurable results by linking investments to outcomes & enforcing 
performance discipline

Reforming, Redirecting, or Eliminating Ineffective Programs

Job Corps is a failed experiment to help America’s youth, and the Trump Administration is 
concerned about the program’s financial unsustainability and poor performance. Job Corps 
students do not consistently see improved workforce outcomes, despite an exorbitant Federal 
cost (some centers spend more than $400,000 per graduate), and students facing similar 
barriers to employment would be better served in alternative programming at a fraction of the 
cost. Similarly, the Senior Community Service Employment Program (SCSEP) is ineffective and 
fails to consistently move seniors into unsubsidized, gainful employment. The Administration 
proposes to eliminate both Job Corps and SCSEP in the President’s FY 2026 Budget. 

The Administration proposes to eliminate the Adult Education Program. The Adult 
Education and Family Literacy Act (AEFLA) is part of the public workforce system by statute, 
as Title II of WIOA, but duplicates the services provided by other WIOA programs. The 
Administration proposes to substantially reform the Federal Work Study program to target it 
towards demonstrated industry needs, career-relevant employment, and learner-centered 
opportunities to serve low-income individuals. 

To redirect taxpayer resources away from ineffective programs, the Departments of Labor, 
Education, and Commerce aim to shift awards to successful programs, by allowing agencies 
to terminate grants failing to meet first year benchmarks and re-obligating the funding to 
successful grantees. The Departments will use flexibilities, where available, to incorporate 
this strategy into competitive awards and will work with Congress to discuss legislative 
flexibilities to expand the WIOA recapture authority for states to ensure funding does not 
linger with poor performing grantees. The Departments will also support states and local 
areas in implementing the allowable but underused pay-for-performance authority, including 
promoting pay-for-performance contracting and strategies through discretionary grants and 
easing undue burdens that have stifled interest in pursuing this strategy. Pay-for-performance 
strategies direct funding toward providers that demonstrate real success in connecting people 
to high-wage jobs. These models ensure public investments generate measurable returns in 
employment, earnings, and credential attainment.
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Streamlining Reporting Administration

To further ease the burden on states’ administration of their education and workforce 
development resources, the Departments will also reform administrative processes to 
enhance efficiency and reduce burdens on grantees. For instance, the Departments will 
streamline and reduce reporting burdens and focus on performance metrics that illustrate 
measurable impacts on reducing overall unemployment and progressing workers into 
higher-paid jobs. This includes providing grantees with utilities that simplify data linkages for 
employment outcomes; easing grantee reporting burden and strengthening data validity; and 
publishing performance data in a single, easy-to-navigate website to clearly communicate 
outcomes to taxpayers. Information collection requests will be reviewed across all programs 
and any data elements that are not statutorily required and do not advance the goals of the 
program will be removed. The Departments will pursue additional reforms to simplify the 
performance accountability system under WIOA to ensure it can be fully and consistently 
implemented to drive program improvement. 

This approach builds upon the work of the Census Bureau’s Evidence Group, which has 
developed an infrastructure to: (1) produce characteristics of workforce development training 
participants and (2) use a standardized approach to gathering data on participants and 
linking that data to Census Bureau longitudinal data assets, including data on earnings and 
employment, in order to study the long-term outcomes of these programs for individuals, 
businesses, and communities. This data infrastructure, along with the Evidence Group’s 
highly skilled social science analysts, enables the Census Bureau to rapidly deploy an analysis 
framework to build evidence to evaluate any type of workforce development program.

Where feasible, the Departments will harmonize performance measures and direct 
workforce programs across government to report the employment and earnings outcomes 
of participants and facilitate the use of administrative data sets like UI wage records to 
determine those employment outcomes. The Departments will also pilot automation-
friendly reporting infrastructure and test the transition from manual, file-based 
submissions to automated, API-enabled reporting infrastructure, which could submit data 
continuously through system-to-system connections and use AI-assisted validation tools to 
reduce error rates.

Evaluating Outcomes and Impacts

The Departments will also explore other methods to evaluate outcomes. For instance, the 
Departments will explore how to evaluate training programs based on the earnings change 
that participants experience after completing training. The Departments will compare the 
participants’ pre- and post-completion earnings with the cost of the program to assess 
program value and will explore the integration of training program participant cost data to 
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calculate a “return on investment.” Congress may also consider making earnings change from 
training a primary indicator of performance for the core programs in WIOA reauthorization. 

Programs can also be evaluated in terms of whether they address talent shortages. Beyond 
participant level outcomes, reauthorized programs could directly measure program 
contribution towards addressing systems-level talent shortages: e.g., the number of workers 
a program/system places into priority industries and its impact on closing identified skills 
shortages in a region. 

Verifying Participant Work Authorization

The Administration is taking significant steps to ensure all taxpayer-funded workforce services 
are reserved for individuals who are legally authorized to work, protecting high-paying 
jobs for American workers. The Department of Education issued a Notice of Interpretation 
requiring post-secondary education and CTE programs to verify the eligibility of participants 
and the Department of Labor issued a Training and Employment Guidance Letter requiring 
workforce programs to verify the work-authorization status of all participants prior to 
delivering services. The agencies will provide technical assistance and monitor grantees to 
ensure compliance with these policies that are critical to ensure federal workforce programs 
are not misspending any taxpayer funding on individuals that cannot ultimately accomplish 
the goal of high-paying employment.    

PILLAR V: Flexibility & Innovation: Creating new models of workforce innovation 
built to match the speed and scale of AI-driven economic transformation

Leveraging Statutory Authorities to Promote Flexibility and Innovation

The Department of Labor will clarify its interpretation of the WIOA waiver authority and 
promote new waivers to statutory requirements that are barriers to reform and innovation. In 
considering state waiver requests, the Department of Labor will encourage states to propose 
innovative reforms that realign their workforce system to match the five strategic pillars of the 
Departments’ vision for worker investment and be held accountable for achieving improved 
outcomes. For instance, the Department of Labor will continue to encourage states and 
local workforce boards to provide more WIOA incumbent worker training, including through 
waivers of statutory caps as needed, and updating priority of service guidance to clarify 
all job seekers who remain eligible for WIOA programs, including incumbent workers. The 
Department of Labor will also consider requests for waivers or pilot authority that enable 
partnerships with non-traditional training providers and support models that may fall outside 
WIOA’s current approach for delivering training, particularly where they are directly tied 
to measurable labor market outcomes. When reviewing waiver requests, the Department 
of Labor will be particularly interested in state proposals that will direct more resources 
towards building the talent pipeline for industry sectors critical to achieving national 
economic priorities. 
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The Departments also plan to maximize flexibility for tribes, particularly through the P.L. 102-
477 authority, often referred to as the “477 Program,” which allows federally-recognized tribes 
to consolidate their funding into a single award administered by the Bureau of Indian Affairs 
(BIA) in order to streamline administrative requirements and promote self-sufficiency through 
workforce and economic development. Tribes seeking to use the 477 Program sometimes face 
difficulties in federal agency approval processes, limiting the number of tribes that benefit 
from this authority. Agencies will identify additional programs that tribes could consolidate 
and will work with BIA to support tribes that want to shift towards the 477 Program. 

The Departments will prioritize building a more agile education and workforce system that 
can adapt to the rapid pace of economic and technological change. This includes identifying 
and addressing structural and regulatory barriers that slow system response, promoting 
models that allow for faster feedback loops between employers, workers, and training 
providers, and using pilot programs to test new approaches. The Departments will promote 
strategies that enable faster adjustment of training programs, quicker deployment of new 
models, and more responsive alignment to real-time labor market needs.

Establish AI Workforce Efforts to Identify and Navigate Ongoing Impacts

Led by the Department of Labor through the Bureau of Labor Statistics (BLS) and the 
Department of Commerce through the Census Bureau and the Bureau of Economic Analysis 
(BEA), the agencies will study AI’s impact on the labor market by using data they already 
collect on these topics, such as the firm-level AI adoption trends Census tracks in its Business 
Trends and Outlook Survey. These agencies could then provide analysis to support tracking 
of AI adoption, job creation, displacement, and wage effects. Further, the Administration will 
establish the AI Workforce Research Hub under the Department of Labor to lead a sustained 
federal effort to evaluate the impact of AI on the labor market and the experience of the 
American worker, in collaboration with BLS and DOC through the Census Bureau and BEA. The 
Hub would produce recurring analysis, conduct scenario planning for a range of potential AI 
impact levels, and generate actionable insights to inform workforce and education policy.

Prioritize AI Literacy and Skill Development across the Workforce System

The Department of Labor, in partnership with the National Science Foundation and the 
Department of Education, will consider publishing a national framework around the core 
competencies and best practices for AI literacy education that are aligned to industry 
demand. The framework will provide voluntary guidance to support the evaluation of high-
quality AI literacy content and its effective integration into education and workforce systems, 
to help accelerate AI skill development for American youth, job seekers, and workers across 
the country.
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The Departments will prioritize AI skill development as a core objective of relevant education 
and workforce funding streams. This will include promoting the integration of AI skill 
development into relevant programs related to career and technical education, workforce 
training, and apprenticeships initiatives.

Launch National Networks of AI Learning Efforts
 
To ensure broad access to AI-era training, the Administration will support the creation of 
regional AI learning networks, with employer-led, cross-sector partnerships that serve as 
training and innovation centers for the AI economy. These networks will build on federal 
investments in advanced industries and be supported through competitive grants that reward 
partnerships between employers, community colleges, and training providers. Special focus 
will be placed on ensuring all communities gain access to these opportunities, creating shared 
prosperity in the AI era.

The Department of Education, in partnership with the Department of Labor, the Department 
of Commerce, and the National Science Foundation’s AI Institute, will also convene a network 
of community college and university AI centers to explore how best to integrate AI education 
across institutional offerings to equip graduates for an AI-driven economy. 

Deploy AI-Focused Pilots to Drive Rapid Retraining and Other AI-Era Innovation

To meet the pace of labor market disruption driven by AI, the Department of Labor will 
deploy existing authorities and funding streams to pilot new models for rapid retraining, 
workforce transitions, and innovation across the workforce system. The Department of Labor 
will leverage available discretionary funds, where appropriate, to fund rapid retraining for 
individuals impacted by AI-related job displacement. Pilots may support worker-directed 
vouchers or employer-based training models, depending on local capacity and need. The 
Department of Labor will issue clarifying guidance to help states identify eligible dislocated 
workers in sectors undergoing significant structural change tied to AI adoption, as well 
as guidance clarifying how state Rapid Response funds can be used to proactively upskill 
workers at risk of future displacement. These efforts may include pilots that directly fund 
innovative training models at the national level, especially those with strong employer 
validation and measurable outcomes.

The Departments of Labor and Commerce will also rapidly pilot new approaches to workforce 
challenges created by AI, which may include areas such as rapid retraining needs driven by 
worker displacement and shifting skill requirements for entry-level roles. These pilots will be 
carried out by states and workforce intermediaries using existing waiver and demonstration 
authority under WIOA and the Public Works and Economic Development Act, and will be 
designed to surface scalable, performance-driven strategies that help the workforce system 
adapt to the speed and complexity of AI-driven labor market change.
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In summary, America’s Talent Strategy: Building the Workforce for the Golden Age delivers an 
industry-led blueprint to secure America’s economic strength by establishing robust talent 
pipelines in vital sectors, while creating clear, efficient pathways for millions of workers to 
access high-wage careers. By unifying federal programs, harnessing data-driven tools, and 
empowering states, employers, and regional partnerships to drive sector-focused action, the 
Trump Administration will close critical skills gaps, boost labor-force participation, and drive 
sustainable growth. These reforms will arm American businesses with the skilled workers 
they need and will ensure American workers can claim the jobs that build our nation’s 
future prosperity.

CLOSING



 

 

 
 
 
 
Protect Workforce Funding: The Local Impact of WIOA Cuts in 
Greater Minnesota 

Who We Are 

The Central Minnesota Workforce Development Board (LWDB) is directly charged with 
providing jobseeker and employer services under the Workforce Innovation and 
Opportunity Act (WIOA). Our members represent local business, education, labor, 
and community organizations. We know firsthand how WIOA funding directly impacts 
both local economies and the ability of businesses to find skilled workers. 

Why WIOA Matters to Minnesota Businesses 

 Talent Pipeline: Employers in Greater Minnesota rely on WIOA programs to 
recruit, train, and retain the workforce they need. 

 Economic Stability: WIOA funds help to upskill workers, provide training for 
in-demand industries, and ensure businesses have the talent to grow. 

 Local Flexibility: LWDBs tailor services to real-time local needs, something a 
one-size-fits-all model cannot achieve.  

The Problem 
 Declining Funds: Since PY2021, Minnesota has lost $8 million in WIOA 

allocations—a 28% reduction. 
 Misaligned Formula: WIOA funding is heavily tied to unemployment rates, 

ignoring actual employer demand for skilled workers. 
 Federal Proposals: Current reauthorization discussions include cuts of up to 

35%—a devastating blow to Minnesota businesses, workers, and 
communities. 

Cuts this deep mean: 
�� Fewer workers trained 
�� Longer wait times for employers to find skilled talent. 
�� Less support for local economic growth. 

 

 



 
 

 

Funding Cuts Hit Rural Youth Hard 

 A 35% reduction in WIOA funding would disproportionately affect rural communities, where resources are 
limited. Vulnerable groups—like out-of-school youth, youth with disabilities, and homeless youth—would 
face fewer paid job opportunities, limited career experience and skills development, and increased risk of 
unemployment. 

 Career exploration activities such as occupation exploration camps, industry tours, and school work 
experiences would also shrink, reducing awareness of job options. Cuts would make it harder for schools 
to run Career & Technical Education (CTE) programs and maintain industry-recognized credentials, 
widening existing gaps in rural and high-poverty areas. 

What Works – Keep It in Reauthorization 

✔ Allow LWDBs to serve as One-Stop Operator (reduce duplication) 
✔ Eliminate burdensome Infrastructure Funding Agreement (IFA) negotiations 
✔ Expand definition to “opportunity youth” & allow provisional eligibility 
✔ Raise caps for incumbent worker training (30%) and transitional jobs (15%) 

Concerns with ASWAA Provisions 

⚠ Higher state-level set-asides reduce local funds 
⚠ Expanded gubernatorial authority weakens local control 
⚠ Mandated training percentages limit supportive services 

Our Ask to Congress 

�� Pass WIOA Reauthorization in 2025 to stabilize the system. 
�� Protect funding—cuts of up to 35% would harm businesses and workers. 
�� Preserve local flexibility to meet real-time economic needs. 

Final Thought 

Congress can revitalize the nation’s workforce system and achieve the 
Administration’s vision to: 

 Re-shore manufacturing jobs 
 Expand apprenticeships 
 Prioritize AI literacy and skill development 

 
Act with urgency to pass WIOA Reauthorization so workforce development continues without interruption. 
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Central MN Labor Information

Population of 725,940 (13 counties)
3.4% population increase since 2020
- 3.3% Unemployment (2.8% state)
Cost of Living (COL) average in MN     

$20.97/hour (2 adults, 1child) ($21.58/state)
$16.43/hour (single) ($16.68/state)

- Education:
- 92.5% high school diploma (93% state)
- 37% Associates Degree or higher (47% state)

- 2021 Labor Force Information: 
– $83,668 Median Household Income ($84,313 state)
– 69.2% Labor Force is White
– 40.6% of Labor Force is 25-44 years old
– Job Vacancy  Ratio is 1:1 (1 job seeker to 1 opening) 
– 43.1% Live In Region, but Employed Outside Regionhttps://mn.gov/deed/data/regional-lmi/





GRANT
Requested 

Amount Grant Duration Due Date Submitted
Received Yes or No 

and Amount Grant Summary
Initiative Foundation

$6,000 1 year 8/9/2024
√

funded
funds to facilitate focus groups - feedback received will assist in strategic plan 
development

probono design application
N/A 1 year 8/20/2024

√
not selected

request to receive pro-bon design services to assist with physical location updates - 
customer focused, and marketing to become provider of choice

Transformative career pathway $212,510 18 months 10/7/2024 √ not selected transportation career pathways for 20 POC or low-income in Kandiyohi county
Hutchinson EDA endowment 
foundation $5,790 1 year 9/30/2024

√
not funded to support staffing and lunches for Hutchinson OE camp

IF board development $12,000 1 year 11/7/2024 √ funded at $7,500 strategic planning for Board and leadership
Resource Training and Solutions

$15,000 6 months 11/15/2024
√

not funded central Operation Exploration career camps
GTUW - Career Academies $8,723 1 year 11/13/2024 √ funded develop employer Career Pathways
Morgan Family Foundation LOI $100,000 1/10/2025 √ not chosen to apply to be invited to submit for operating expenses and capacity building
Youth Skills Training Grant

$100,000 1 year 2/7/2025
√

not funded support camps and build employer partnerships
Youth at Work grant 412,885 2 years 3/21/2025 √ funded at $300,000 support camps
Career Academies (GTCUW) 4 $10,000 1 year 6/1/2025 √ not funded continuation of youth voice
Youth Support Service 2 years 4/25/2025 √ funded at $80,000 support Legacy 2 Inspire
Registered Apprenticeship grants 
(DLI) $4,834.90 5 months 2/7/2025

√
funded capacity to develop registered apprenticeships within the region

WIOA set-aside funds
designated 1 year 1/16/2025

√ Yes, CMJTS amount - 
$16,897.42 to fund regional planning initiatives

Vehicle request not applying 2 years 4/1/2025 X not applying need 20% match - estimated $90,000 for accessible minivan
LEAP $93,500 1 year 6/27/2025 √ to support pre-apprenticeship activities
grand casino request $5,000 1 year` ASAP √ awarded $500 to support OE and youth
old national bank foundation

$50,000 1 year 2/12/2025

√

Denied operating expenses

Isanti Opioid grant 100,000 13 months 3/7/2025
√

funded at $90,000
to train peer recovery support specialists in Isanti county, facilitate youth prevention 
curriculum - awaiting board approval 6/3/25

Mille Lacs Opioid grant
100,000 1 year 4/1/2025

√
not funded

to train peer recovery support specialists in Isanti county, facilitate youth prevention 
curiculum 

RA implementation grant 158,000.00 18 months 5/30/2025 √ funded at $136,538 establish an RA hub and help employers develop RA programs
Kanabec Opioid grant

$100,000 1 year on-going

√ denied - but will reapply 
on a smaller scope in the 
fall - will have Isanti data 
to use

to train peer recovery support specialists in Isanti county, facilitate youth prevention 
curiculum 

Direct appropriation Stauber $255,000 1 year 3/21/2025 √ not selected assist in operating expenses - staffing, and support OE 
direct appropriation Klobuchar $255,000 1 year 3/31/2025 √ moving forward assist in operating expenses - staffing, and support OE
direct appropriation Fishbach 1 year 4/25/2025 √ not selected assist in operating expenses - staffing, and support OE
direct appropriation Smith $255,000 1 year 4/22/2025 √ moving forward assist in operating expenses - staffing, and support OE
Next Generation Public Health 
Career Pathways $95,650.50 18 months 5/12/2025

√
not funded

to develop a roadshow/information sessions and career pathway graphics for public 
health occupations

Paid leave outreach grant 300,000 2 years 5/30/2025

√
provide outreach to employees and employers, technical assistance aroiund paid family 
leave (MMA compensated partner at 25% of grant- first year 100k second year 200k

Stearns MFIP RFP

$1,500,000 1- 3 year contract 5/8/2025

√ to provide PA services to Stearns county residents Notice of Interview   June 16, 2025
Potential Interview Dates, June 30, 2025
Contract Award/Execution July 29, 2025
Notice to Proceed August 15, 2025, with Jan 1, 2026, as the program start date.

Bush Prize grant 250,000 4/29/2025 √ not funded unrestricted revenue to support all of CMJTS activities

CMJTS Grant Report



Growing Careers in WF: 
Agriculture up to $500,000 2 years 7/17/2025

√

Justice involved RFP YIP 150,000 2 years 6/17/2025 not applying 1/1/26 - 12/30/27
CCIP 500,000 2 years 6/30/2025 √ 1/1/26 - 12/30/27
IF strategic planning 
implementation grant $15,000 1 year 6/1/2025

√
funded 

to offer storytelling workshops, upgrade technology in the conference room, and increase 
unrestricted funds

Sherburne County PA RFP

7/11/2025

√

not selected due 7/11 - decisions made in August - contract start 1/1/26 
RAMPS

200,000 2 years 7/1/2025 not applying
Cybersecurity education and career pathways - research and map a plan to use this info 
for P2P funding

IF continuous improvement 
grant 5,000 1 year 6/10/2025

√
funded

MN Youthbuild 100,000 2 years 8/15/2025 √ CMJTS has had this, it is now going competetive

WESA 250,000 2 years 8/28/2025

√ encourage and assist women to enter high-wage, high-demand, nontraditional 
occupations, including but not limited to those in the skilled trades and STEM 
occupations, to increase the number of women in high-wage, high-demand, and 
nontraditional occupations.

Fitrst Citizens Bank 20,000 1 year 5/30/2025 √ $15,000 to support youth camps and CMJTS services
Board training grant IF 5,000 1 year 8/22/2025 √ to provide board training
Pathways to Prosperity 2 years 9/4/2025 √ on ramp - entry level with career pathways - NRF, welding, CAN, maintenance tech
Drive for Five 2 years 10/3/2025
adult support service 2 years 10/3/2025

Written fund raising requests amount requested Amount received
Xcel Energy 500 500
Lions clubs 1,000
CMMA 1,000 500
Spudfest 4,000 $4,000



estimated notification date and folow 
up info

24-Oct

mid-September

end of October

Dec-24
Dec-24
25-Feb

after legislative session - need improved financials - 
high risk 

liked our project - but wanted to focus more in the 
specific geographic region of the bank location

selected projects were all infastructure based

only able to select 15 to move forward 



Primary reasons were that other respondents 
provided higher numbers of staffing, lower 
caseloads and had additional resources to meet the 
cultural needs of our community. 

another round opens in November



 2023-2024 Incumbent Worker Projects

Business Name, city, county Number of IW 
Trainees

Type of Training Best Practices/Successes IW Requested 
Amount

Approval Date
Training Start 

Date
Staff

Projected End 
Date

Actual Training End  
Date

Career Solutions, Stearns County 12 Talent optimization series $14,425 8/12/2024 Bridget
City of Mora - Kanabec 1 planning and community 

development certificate
$6,966 7/16/2024

Rebecca
Brokema - Pine 12 leadership training, time 

management, organizational 
skills

$25,000 8/28/2024 10/15/2024

Rebecca 12/31/2024
Dapper Dawgs - Chisago 1 SIS training $1,000 8/28/2024 Rebecca
Stepp Manufacturing - Chisago 10 TWI job methods, job instruction $23,490 8/28/2024 1/1/2025

Rebecca 2/28/2025
Ritz Machine Works USA - Isanti 13 leadership, problem solving, 

career pathways
$25,000 10/9/2024 10/30/2024

Rebecca 6/30/2025
Palletec LLC. Dba Viking Engineering - Anoka 13 upskilling mechanical and 

electrical assemblers
$12,100 1/3/2025 1/14/2025

Bridget 6/30/2025
Martens farm - Kanabec 1 CDL $5,005 2/7/2025 Rebecca
Millerbernd Manufacturing Company- McLeod 4 maintenance tech training $10,000 2/14/2025 Bridget
Life Fitness - Anoka 5 ABB Rapid Basic Program 

Training
$13,500 4/9/2025

Rebecca
Harris Hardwoods - Mille Lacs 12 leadership training, lean $25,000 4/9/2025 5/15/2025 Rebecca
Advanced Design System - Pine 5 GD&T training $4,800 3/24/2025 Rebecca
Von Ruden - Wright 2 DMG Mori NT machine training $20,800 4/9/2025 Bridget
Simonson Lumber - Stearns 9 CDL $25,000 2/5/2025 Bridget
Sunrise Fiberglass - Chisago 5 supervisor training $11,250 4/14/2025 Rebecca
Karlsburger foods, Inc. - Wright 12 leadership training $25,000 4/22/2025 Rebecca
Haug Kabota - kandiyohi 1 CDL $7,098 6/4/2025 Bridget
Marcus Construction - Kandiyohi 2 CDL $7,300 6/4/2025 Bridget
Haug Implement - Kandiyohi 2 CDL $14,196 6/8/2025 Bridget
CDI Curb - Sherburne Rebecca
City of Mora - Kanabec 1 HR $3,622 8/30/2025 Rebecca

123 $280,552 
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