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Barbara Chaffee
Executive Director, Central Minnesota 
Workforce Development Board
CEO, Central Minnesota Jobs and 
Training Services, Inc.

Mission:  To Strengthen Minnesota 
Communities through Leadership in 
Workforce Excellence

Year 2019 marks our 35th year as workforce development lead-
ers serving Local Workforce Development Area 5’s 11-county 
region, including Chisago, Isanti, Kanabec, Kandiyohi, Meeker, 
McLeod, Mille Lacs, Pine, Renville, Sherburne, and Wright Coun-
ties. As we move forward in 2019, the Minnesota Workforce 
Development System will continue its transition to becoming 
Minnesota’s career development and talent matching resource 
under the unified brand of CareerForce. Take a moment and visit 
CareerForce at www.careerforcemn.com.

This past year, we developed a simple tri-fold of program data 
focused on customers served and their performance outcomes. 
If you wish to view more information about CMJTS, please visit 
our website at www.CMJTS.org.

Loren Nelson
Chair, Central Minnesota Workforce 
Development Board
President, Aurelius Mfg. Co., Inc.

While the mission of the WorkForce 
Centers, now called CareerForce, 
is constant, the immediate needs 
of businesses and jobseekers are 
continually changing. The current 

challenges of historically low unemployment rates with em-
ployers begging for skilled workers are very different from 
the times when unemployment was high and laid-off workers 
were searching for any opportunities to support their families. 
These two economic issues may look different, but the tools to  
address them and the strategies of matching the right people  
to the right job opportunities while making the best use of train-
ing and guidance services for the greatest possible impact, are 
the same.

The business and community representatives on the Central 
Minnesota Jobs and Training Services, Inc. (CMJTS) Workforce 
Development Board are privileged to do their small part to sup-
port the staff at CMJTS who are the workforce professionals 
doing this very important work, day in and day out, in spite of the 
distractions and complications that are regularly delivered by 
our political system. CMJTS workforce development programs 
and services not only benefit area jobseekers and employers, 
but also provide a significant stimulant to the economic growth 
that helps our communities flourish. A special recognition to  
CMJTS staff and its leadership for 35 years of exemplary ser-
vice in providing workforce solutions in our 11-county area.

Letter from the Board Chair 
and Chief Executive Officer



ADULT PROGRAMS

CMJTS believes in an individualized approach to serving job- 
seekers and career-changers. Fear and lack of knowledge tend 
to be a person’s biggest obstacle to making a career change. 
After an individual experiences job loss or unemployment, 
they often have no idea where to start or how to go about 
the career change process. This is where CMJTS can 
help. Services are tailored to the unique needs of 
the individual and include assessment of current  
skills and interests, help in determining choices  
in career options, access to earn-while-you-
learn training opportunities, and tuition 
assistance for employment specialist- 
approved classroom training that 
supports the career goal.

WORKFORCE INNOVATION AND  
OPPORTUNITIES ACT (WIOA) ADULT PROGRAM

    
 Total Credential Entered Average 

 Served Attainment Employment Wage
 162 84% 78.16% $17.75

WIOA DISLOCATED WORKER (DW) PROGRAM

    
 Total Credential Entered Average 

 Served Attainment Employment Wage
 201 85% 85.84% $25.97

MINNESOTA DISLOCATED WORKER PROGRAM

    
 Total Credential Entered Average 
 Served Attainment Employment Wage
 513 91.25% 87% $24.83

“The program was amazing and I am so happy that I was able to take part in it. 
It was a pretty scary place to be before the program with all the uncertainty of 
my career. I am so thankful now that I qualified for this program and was able 
to get back on track. Thanks for all your help!”
– Tammy

“In the middle  
of difficulty lies  

opportunity.”
– Albert Einstein



“It’s time to  
start living the life  

we imagined.”
– Henry James

PUBLIC ASSISTANCE 
PROGRAMS

CMJTS provides employment services to individuals eligible for 
county assistance through DWP, MFIP, and SNAP E&T. Par-
ticipants are referred to CMJTS by their county of residence. 
Professional staff deliver comprehensive, work-focused, 
services to participants designed to encourage and  
enable job-skill building, work experience, and em-
ployment. Various supports are provided, allowing  
participants to go to work and realize its benfit. This 
proven approach effectively increases income 
and reduces poverty while promoting self- 
esteem and independence.

MINNESOTA FAMILY INVESTMENT PROGRAM (MFIP)

    
 Total Total Exited during Employed Average 

 Served Program Year  Wage
 939 549 187 $13.22

SUPPLEMENTAL NUTRITION AND ASSISTANCE PROGRAM (SNAP)

    
 Total Total Exited during Employed Average 

 Served Program Year  Wage
 218 189 59 $11.91

DIVERSIONARY WORK PROGRAM (DWP)

    
 Total Total Exited during Employed Average 
 Served Program Year  Wage
 382 313 118 $13.34

“Sometimes people appear in your life…when you need them the most, but 
don’t realize it. They help you see that life goes on, that you have transferrable 
skills. They were my team, my cheerleaders. Now as a social worker, I know 
there are resources that that can change lives. My conversations with people 
are different.”
– Cynthia



YOUTH PROGRAMS

“If you DREAM it,  
you can do it.”

– Walt Disney

WIOA YOUTH PROGRAM 

     
 Total Youth with Youth Basic Skills Received 

 Served Disabilities Offenders Deficient Work
     Experience

 164 81 26 121 43

MINNESOTA YOUTH PROGRAM 

      
 Total Youth with Youth Basic Skills Economically Received 

 Served Disabilities Offenders Deficient Disadvantaged Work 
      Experience
 243 179 24 179 218 95

YOUTH PROGRAM ENROLLMENTS

“Patience—that was one of the best things about the people I’ve worked with in 
the program. They were so patient with me when I wasn’t in touch as often as I 
should have been. Sometimes I avoided their calls, but they just kept on trying 
and encouraging me.” – Samuel

CMJTS is dedicated to serving young and emerging adults, up to age 
24, by providing employment and training services that connect 
them with careers and help them achieve success. We see 
each of our participants for the individuals that they are, and 
how all aspects of their life impact their ability to succeed. 
Investing in our workforce with state, federal, and private-
sector funding, CMJTS affords youth the opportunity 
to earn wages, receive academic credit, and obtain 
experiences that will last a lifetime.

 WIOA Youth
 Youth at Work
 Temporary Assistance for Needy Families
 Higher Education/Career Advisor Pilot
 Youth Disability Employment Initiative
 Minnesota Youth Program
 Youthbuild
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Business Visits: 634

 
  

 
 On-the-Job Training OJT Average Work Experience Incumbent Worker 
 (OJT) Contracts Written Wage Opportunities Provided Training Participants

 75 $17.57 266 292

“The monthly HR roundtables have been very beneficial to me. It has given me a life-
line of support and advice that is priceless. I’m gaining experience and knowledge… 
It’s rewarding to be a part of this group. Thank you for providing this service to us.” 
– Peggy Hargreaves, Randy’s Environmental Services

“Opportunities  
don’t happen.  

You create them.”
– Chris Grosser

Contact Us
    
406 E. 7th Street, Monticello, MN 800.284.7425 www.cmjts.org info@cmjts.org

“They [CMJTS] have been a great asset to have in finding new hires. 
Over the 15 years we have been working together, CMJTS has 
helped us with 7 full-time employees. The funding provided  
allowed us to give these individuals industry-recognized 
training that allowed them to advance in their careers  
either with us or moving on to other ventures. I feel these 
programs are very valuable as an employer. When hir-
ing I look for character traits more than someone’s 
level of education, as I know that much of what 
makes a good employee is not necessarily 
learned in a classroom. The OJT experience 
allows many employees to grow because 
many people are hands-on learners vs. 
passive learning from a textbook.” 
– Ashworth Appliance

 Professional Services (IT)
 Retail
 Construction/Transportation
 Healthcare
 Manufacturing
 Natural Resources/Energy
 Other
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